APPENDIX E  
PROJECT COST TEMPLATE

F1. Project Cost Forms
The following represents the deliverables and activities per the project presented in Appendix B. In effect, the contractor’s Project Plan defines a payment; and successful completion and approval of the deliverables and activities, the contractor will be paid the set amount.

	Phase
	Deliverables & Activities
	Project Cost

	Appendix B.n
	Planning Phase (Appendix B.1.2.1)
	 

	
	Activity:
	

	
	
	

	
	
	

	
	
	 

	
	Deliverable: 
	 

	
	
	

	
	
	

	
	
	

	
	Component 1
	$ 



	Phase
	Deliverables & Activities
	Project Cost

	Appendix B.N
	Planning Phase-Configuration and Customization Phase (Appendix B.1.2.2)
	 

	
	Activity: 
	

	
	
	

	
	
	

	
	
	

	
	Deliverable: 
	

	
	
	

	
	
	

	
	
	

	
	Component 2: 
	$ 
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	Phase
	Project Phase Deliverables & Activities
	Project Cost

	Appendix B. n
	Planning Phase-Testing and Deployment Phase (Appendix B.1.2.3)
	 

	
	Activity: 
	

	
	
	

	
	
	

	
	
	

	
	Deliverable: 
	

	
	
	

	
	
	

	
	
	

	
	
	$ 




	Phase
	Deliverables & Activities
	Project Cost

	Appendix B. n
	Planning Phase-Operation and Support Phase (Appendix B.1.2.4) 
	 

	
	Activity: 
	

	
	
	

	
	
	

	
	
	

	
	Deliverable: 
	

	
	
	

	
	
	

	
	
	

	
	Reporting and Communication Requirements
	$ 




	Phase
	Deliverables & Activities
	Project Cost

	Appendix B. n
	project Transition-out Phase (Appendix B.1.2.5) 
	 

	
	Activity: 
	

	
	
	

	
	
	

	
	
	

	
	Deliverable: 
	

	
	
	

	
	
	

	
	
	

	
	Reporting and Communication Requirements
	$ 





	Phase
	Deliverables & Activities
	Project Cost

	
	
	 

	
	Activity: 
	

	
	
	

	
	
	

	
	
	

	
	Deliverable: 
	

	
	
	

	
	
	

	
	
	

	
	
	$ 




	Phase
	Deliverables & Activities
	Project Cost

	
	
	 

	
	Activity: 
	

	
	
	

	
	
	

	
	
	

	
	Deliverable: 
	

	
	
	

	
	
	

	
	
	

	
	
	$ 




	Phase
	Deliverables & Activities
	Project Cost

	
	
	 

	
	Activity: 
	

	
	
	

	
	
	

	
	
	

	
	Deliverable: 
	

	
	
	

	
	
	

	
	
	

	
	
	$ 





	Phase
	Deliverables & Activities
	Project Cost

	
	
	 

	
	Activity: 
	

	
	
	

	
	
	

	
	
	

	
	Deliverable: 
	

	
	
	

	
	
	

	
	
	

	
	
	$ 




F2 Total Project
The contractor shall state the total project cost as the sum of section F1 noted above.

	Project Cost Category
	Project Cost

	
	

	
	

	
	

	
	

	
	

	
	

	Total Project Cost
	$






