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REQUEST FOR INFORMATION NO. HSS-25-050

This Request for Information (RFI) will not result in award of a competitively bid contract. 

The State of Delaware, Department of Health and Social Services, Office of the Secretary, is seeking market information on using data and workflow automation to modernize and promote efficiency for the Supplemental Nutrition Assistance Program (SNAP) Quality Control (QC) case review process.. The information gathered may or may not lead to the issuance of a Request for Proposals. 

Responses to this Request for Information will remain confidential until such time as a determination is made on whether the State will move forward with a Request for Proposal for data and workflow automation of the SNAP Quality Control case review process. If a decision is made to move forward with a Request for Proposal, the responses to this Request for Information will remain confidential until the completion of the Request for Proposal process.

All responses to this Request for Information shall be submitted and sealed by July 31, 2025 at 1:00 PM EST.

Responses must be entered on Bonfire.



I. 

1. [bookmark: _Toc151036627]INTRODUCTION
1.1. [bookmark: _Toc151036628]RFI DESIGNATED CONTACT
All requests, questions, or other communications about this RFI shall be made in writing to the State of Delaware via  under Messages & Vendor Discussions or Public Q&A.

Please address all communications to the person listed below; communications made to other State of Delaware personnel or attempting to ask questions by phone or in person will not be allowed or recognized as valid. 

Aleisha Stoneberger
Office of the Secretary
Delaware Health and Social Services
1901 N DuPont Hwy, New Castle, DE 19720
Aleisha.Stoneberger@delaware.gov 

Contracts, Management and Procurement Contact: 
Eddie Mui
Management Analyst III
DHSS_DMS_dmsprocure@delaware.gov

This will ensure that written requests are received and answered in a timely manner via Bonfire.
1.2. [bookmark: _Toc151036629]CONTACT WITH STATE EMPLOYEE
Direct contact with State of Delaware employees other than the State of Delaware Designated Contact regarding this RFI is expressly prohibited without prior consent. Vendors directly contacting State of Delaware employees risk elimination of their response from further consideration. Exceptions exist only for organizations currently doing business in the State who require contact in the normal course of doing that business.
1.3. [bookmark: _Toc151036630]RFI OBLIGATION
The RFI is a request for information only. There will be no contract awarded as a result of this RFI. 

Nothing in the materials vendors provide, further referred to as Vendor Information Packages (VIP) as a response to this RFI nor the State’s remarks or responses to the VIP’s of any individual vendor, will be considered binding for a future contract.
1.4. [bookmark: _Toc151036631]RFI QUESTION AND ANSWER PROCESS
The State of Delaware will allow written requests for clarification of the RFI and its attachments. 

All RFI questions shall be received no later than June 26, 2025. All questions will be consolidated into a single set of responses and posted on the State’s website at www.bids.delaware.gov by the date of July 10, 2025. Vendor names will be removed from questions in the responses released. Questions should be submitted in the following format. Deviations from this format will not be accepted.

1. Section number
2. Paragraph number
3. Page number
4. Text of passage being questioned.

All questions may be submitted via  under Messages & Vendor Discussions or Public Q&A “no later than” RFI questions deadline specified by June 26, 2025. 
2. [bookmark: _Toc151036632]SCOPE OF WORK
2.1. [bookmark: _Toc151036633]PURPOSE/BACKGROUND
The purpose of this RFI is to provide the State of Delaware with information regarding vendor interest and capabilities providing data and workflow automation for the Supplemental Nutrition Assistance Program (SNAP) Quality Control (QC) case review process. 

The State of Delaware invites vendors to submit their capabilities and interests relative to this Request for Information (RFI). The State of Delaware may reference this material as indicative of industry capabilities and in the event the State of Delaware issues a Request for Proposal (RFP), the State may use this material to facilitate the development of the RFP or the establishment of standards and policies.

As part of its Supplemental Nutrition Assistance Program (SNAP) each State agency is required to conduct Quality Control case reviews as a function of the Performance Reporting System 7 CFR Part 275 and FNS 310. 

State agencies must review cases against SNAP Program standards established in the Food and Nutrition Act of 2008 and regulations as stated in 7 CFR Part 273. 

For QC reviews, a statistical sample of households are selected from two different sampling universes: households participating in SNAP (active cases) and households for which SNAP participation was denied, suspended or terminated (negative cases). 

The sample size for QC case reviews is determined through a formulaic calculation based on the statewide average monthly caseload. Each case selected for active and negative case review in a sample month must be completed within 115 days of the end of the sample month and have the findings reported (Form FNS-380, Form FNS-380-1and Form FNS-245) in the online Supplemental Nutrition Assistance Program Quality Control System (SNAP QCS) administered by the U.S. Department of Agriculture (UDSA) Food and Nutrition Services (FNS).

Objectives of SNAP QC case reviews are to provide:
· A systematic method of measuring the accuracy and validity of SNAP caseloads.
· A basis for determining error rates.
· A timely and continuous flow of information on which to base corrective action.
· A basis for establishing monetary and administrative liabilities for State agencies who have error rates that exceed the national performance measure.
2.2. PROJECT OBJECTIVES
The Department of Health and Social Services (DHSS), Office of the Secretary (OSEC), Quality Control (QC) department is responsible for conducting all SNAP QC case reviews for the State of Delaware. On average the QC department is responsible for 1020-1140 annual active reviews and 540-780 annual negative reviews. On a monthly basis, an average of 85–95 active cases and 45–65 negative cases are allocated among a team of Level I Program Compliance Specialists (PCS I). Given the 115-day timeframe for completing reviews from the end of the sample month, individual specialists are required to oversee several cases concurrently, each progressing through different phases of review. 

DHSS’ QC department manages a review caseload comparable to that of larger states with greater resources at their disposal. Currently, the QC department manages their workflow and data processing using a combination of Microsoft Excel, Microsoft Word (including Mail Merge), Adobe Acrobat, numerous individual task lists, and a shared file repository. Information needed to complete SNAP QC reviews come from several government-managed programs and databases, household qualification documents and client interviews. 

The QC department’s lack of data and workflow automation, coupled with a complex and labor-intensive review process have created systemic insufficiency. This insufficiency has resulted in longer case review times, more review errors, higher employee turnover, increased training demands, and greater overall labor hours for both reviewers and managers. Additionally, without computerized tracking, real-time workflow and employee performance assessments are challenging, making it difficult to recruit, train and retain qualified employees.

Objectives for the SNAP QC data automation project include:
· Implementation of data automation software for SNAP QC case reviews.
· The use of data automation to introduce real-time workflow tracking.
· Implementation of a mailing campaign alternative to Microsoft Mail Merge.
· The ability to use real-time workflow tracking to influence employee performance assessments and training.
2.3. PROJECT REQUIREMENTS
Requirements for the State of Delaware SNAP Quality Control data and workflow automation project will include at a minimum, the ability to:
· Assign active and negative case reviews to PCS I and II reviewers.
· Track the active and negative case review process in real-time, from initiation to approval by the USDA FNS Regional Office.
· Send reminders and alerts to reviewers and managers based upon set parameters.
· Automate mailings, eliminating the need for Microsoft Mail Merge.
· Send email and/or text communication reminders to clients during the review process.
· Employ appropriate data security in accordance with industry standard guidelines.
· Identity and Access Management with the State’s solution, OKTA.
· Role Based Access Control
· Compliance with State and Federal Regulations
· Environments/Regions.
· This solution should be vendor/cloud hosted. Test and production regions are required.
3. [bookmark: _Toc151036634]VENDOR INFORMATION PACKAGE (VIP) REQUIREMENTS
Each VIP response must be submitted via  by July 31, 2025.
3.1. [bookmark: _Toc151036635]COVER LETTER
Each VIP response will have a cover letter on the letterhead of the company or organization submitting the response. 

The cover letter must briefly summarize the Vendor's ability to provide the services specified in the RFI. The cover letter must also identify a contact person which includes a phone number an email address.
3.2. [bookmark: _Toc151036636]DESCRIPTION OF SERVICES AND QUALIFICATIONS
Each response must contain a detailed description of how the Vendor could provide the goods and services outlined in this RFI. This part of the response may also include descriptions of any enhancements or additional services or qualifications the Vendor can/will provide that are not mentioned in this RFI.
3.3. [bookmark: _Toc151036637]VENDOR INFORMATION PACKAGE (VIP) RESPONSE
3.3.1. [bookmark: _Toc151036638]SERVICE
Identify which service under Statement of Need you have the capability to provide. 

In the event a vendor is capable of providing more than one of the services identified, please separate the VIP response by service.
3.3.2. [bookmark: _Toc151036639]EXPERIENCE
Please provide information about your experience(s) with the implementation of similar services, and with whom these service(s) were provided for and when (timeframe).
3.3.3. [bookmark: _Toc151036640]PRICING
Please provide the cost of implementing what is needed to meet the requirement(s) and/or service(s) noted.
If additional services not noted in the requirements, please itemize separately.
3.3.4. [bookmark: _Toc151036641]EQUIPMENT
If equipment is needed, please itemized and the associated cost for the equipment and/or software.
3.3.5. [bookmark: _Toc151036642]REPORTING
Please provide the mechanism used to report progress and the reporting requirement(s) noted.  

Include any necessary reporting that the business may need to extract from the audit review workflow process which will be built/integrated into the reporting process up front instead rather than trying to figure out this process after the project has been implemented.
3.3.6. [bookmark: _Toc151036643]INVOICING
Provide details on how customers are invoiced, frequency of invoices, format used, and communications means.
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