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Attachment C
RFP EVALUATION PLAN

A comprehensive, thorough, complete, and impartial evaluation of each proposal received will be conducted in accordance with §24-103-203(7), C.R.S, which states, “The award shall be made to the responsible Offeror whose proposal is determined in writing to be the most advantageous to the state, taking into consideration the price and evaluation factors set forth in the request for proposal.”

Stage 1: Initial Responsiveness Evaluation. Proposals will be reviewed for completeness, initial responsiveness, and compliance with all mandatory requirements. Proposals omitting required documents or responses or failing to meet all Mandatory Requirements may be rejected in accordance with Attachment A – RFP Terms and Conditions.
Mandatory Minimum Requirements:
	Criteria
	Evaluation
	Result

	Standards Compliance – Must have products on, or in the process of being on, the NIJ Certified Products List (NIJ CPL) and/or on the ASTM Verified Products List by the RFP Close date.
	Pass/Fail
	

	Offeror must submit a completed and signed Offeror Information, Acknowledgements, and Certifications - Attachment G as outlined in the RFP.
	Pass/Fail
	

	[bookmark: _Hlk143764787]Offeror must submit a completed Offeror Response Worksheet - Attachment H as outlined in the RFP.
	Pass/Fail
	

	Offeror must submit a completed Cost Proposal – Attachment I as outlined in the RFP.
	Pass/Fail
	

	Offeror must submit a completed Proposed Modifications to Sample Master Agreement – Attachment J as outlined in the RFP.  If proposing modifications, a redlined copy of the Sample Master Agreement – Attachment D must also be submitted as outlined in the RFP.
	Pass/Fail
	

	Offeror must submit a completed Claim of Business Confidentiality – Attachment K.  If claiming confidential, proprietary, or protected information, a redacted copy of the Proposal clearly marked as such must also be submitted as outlined in the RFP.
	Pass/Fail
	

	Offeror must submit a completed Agents and Distributors by State – Attachment L
	Pass/Fail
	

	Stage 1 Result:
	



Proposals failing to meet or exceed all Mandatory Minimum Requirements may be rejected in accordance with Attachment A – RFP Terms and Conditions.
Stage 2: Technical Criteria Evaluation. Proposals meeting or exceeding the Mandatory Minimum Requirements will be evaluated against the following Technical Criteria:
	Attachment
	Criteria
	Technical Points Possible
	Offeror’s Technical Points Earned

	Att. H
	II. RESPONSE TO TECHNICAL CRITERIA
	700
	

	
	A. Experience, skills, & qualifications
	
	

	
	B. Scope of Work
	
	

	
	C. Change Management of Standards
	
	

	
	D. Warranty, Service, etc.
	
	

	
	E. Implementation and Promotion of the NASPO ValuePoint Master Agreement
	
	

	Att. J
	Acceptance of Sample Master Agreement Terms & Conditions with no Redlines (as indicated in Attachment J)
	50
	

	
	Stage 2 Total:
	750
	



At the Lead State’s discretion, points earned in the Technical Criteria evaluation may be normalized and scaled to award the Offeror earning the highest total technical score the maximum number of technical points possible.
The Lead State and Multistate Sourcing Team will then determine which proposals will proceed to Stage 3: Cost Evaluation. Methods used to make this determination may include, but are not limited to, one or more of the following:
· Identification of a natural break in total scores
· Consideration of the optimal number of Suppliers required to successfully supply Deliverables to Participating Entities and Purchasing Entities
Stage 3: Cost Evaluation. Cost Proposals for proposals not rejected following evaluation of Technical Criteria will be evaluated based on MSRP/List Price Discount Percentages.  The contents of Attachment I – Cost Proposal will be scored as follows:
MSRP/LIST PRICE PERCENTAGE DISCOUNTS
	Category
	Highest Responsive Proposal Percentage Discount
	Offeror’s Proposed Percentage Discount
	Cost Points Possible
	Offeror’s Cost Points Earned

	Market Basket 0101.07 (category discount)
	%
	%
	125
	

	Market Basket 0101.06 (average discount for category)
	%
	%
	125
	

	
	
	Total:
	250
	



	Category
	Highest Responsive Proposal Percentage Discount
	Offeror’s Proposed Percentage Discount
	Cost Points Possible
	Offeror’s Cost Points Earned

	ASTM Helmets & Shields (category discount)
	%
	%
	125
	

	Non-Market Basket Helmets & Shields (average discount for category)
	%
	%
	125
	

	
	
	Total:
	250
	







	Category
	Highest Responsive Proposal Percentage Discount
	Offeror’s Proposed Percentage Discount
	Cost Points Possible
	Offeror’s Cost Points Earned

	Non-Market Basket (not including Helmets & Shields) (average discount for category)
	%
	%
	250
	

	
	
	Total:
	250
	



The formula for calculating cost points earned for MSRP/List Price Percentage Discounts for each category is: 
      Offeror’s Proposed Percentage Discount
--------------------------------------------------------------------------- X Cost Points Possible
 Highest Responsive Proposal Percentage Discount
The Lead State reserves the right to modify this formula and/or assign a nominal value to “0” cost values if application of the formula results in an error, negative numbers, or an unreasonably skewed distribution of points.
At the Lead State’s discretion, points earned in the Cost Criteria evaluation may be normalized and scaled to award the Offeror earning the highest total cost score the maximum number of cost points possible.
Cost Proposals may also be subject to an independent review for reasonableness and best value by the Lead State. Costs determined not to be reasonable or best-value by the Lead State, including any cost to which Offeror’s proposed markup or discount is to be applied, may result in all or part of Offeror’s proposal being rejected, notwithstanding the results of the Cost Proposal evaluation.
MSRP/List Price Discount Percentages are for evaluation purposes and must be guaranteed to be the same or increased for any new product offered throughout the life of the contract. 
Evaluation Summary
	Stage
	Total Points Possible
	Offeror’s Total Points Earned

	Technical Criteria Evaluation
	750
	

	Cost Evaluation (Market Basket 0101.07 & 0101.06)
	250
	

	Total:
	1000
	



	Stage
	Total Points Possible
	Offeror’s Total Points Earned

	Technical Criteria Evaluation
	750
	

	Cost Evaluation (ASTM Helmets & Shields & Non-Market Basket Helmets & Shields)
	250
	

	Total:
	1000
	



	Stage
	Total Points Possible
	Offeror’s Total Points Earned

	Technical Criteria Evaluation
	750
	

	Cost Evaluation (Non-Market Basket) (not including Helmets & Shields)
	250
	

	Total:
	1000
	




Award Selection
The Lead State and Multistate Sourcing Team will determine which proposals are most advantageous to the Lead State and potential Participating Entities and Purchasing Entities. Methods used to make this determination may include, but are not limited to, one or more of the following:
· Identification of a natural break in total scores
· Consideration of the optimal number of Contractors required to successfully supply Deliverables to Participating Entities and Purchasing Entities
Prior to announcement of awards and execution of Master Agreements, the Lead State will present an award recommendation to NASPO ValuePoint for approval of the proposed awards.
Following approval of NASPO ValuePoint and the approvals required by the Lead State, the Lead State will post a public notice of intent to award and begin negotiations with successful Offerors after the conclusion of the Protest Period.
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