Mandatory Pre-Bid Meeting UNSPSC:8611

Alternative Program for Severely Disruptive/Expelled Students

January 19, 2016

AGENDA TOPICS

MEETING MINUTES

Introduction

Mr. Kevin Thompson, Director for Student Services for the Caesar Rodney School District represents the
district on the board of the Kent County Discipline Alternative Program. Caesar Rodney is the financial agent
The program is operated for the CR, Capital, Smyrna, Milford and Lake Forest Districts.

Documents
Referenced-Initial
RFP & Addendum 1

Mr. Thompson gave an overview of the RFP- Alternative Schools Consortium, seeks professional services
to provide a comprehensive program of individualized educational, psychological, and social services to
severely disruptive students in grades 6-12 who have been expelled, recommended for expulsion or
recommended for an alternative program by one of the constituent school districts.

Addendum 1: Pre-Bid Meeting location (W. Reily Brown Elementary School, 360 Webbs Lane, Dover DE
19904) was added.

Timeline of Request

Posted RFP: January 7, 2016

Deadline for Questions: January 29, 2016

Response to Questions: By February 12, 2016

Receipt of Proposals: March 4, 2016 at 4PM (local time), 7 Front Street, Wyoming DE 19934
Estimated Notification of Award: Within 90 days of bid opening

RFP Review

This scope of work is essentially for two programs, 6-8 middle school and 9-12. One vendor will be selected
to provide services in a separate setting for age appropriate services. Services would begin on or about
August 1, 2016 with program site facility in place. General guidelines adhere to the State of Delaware,
Federal, Department of Education and the KCAP Board regulations and guidelines. Mr. Thompson highly
stressed that it is very important for vendor’s to respond in detail to all specifications of the RFP. Any
questions that may arise while moving through the RFP must be addressed to Mr. Thompson. His email
address is kevin.thompson@cr.k12.de.us

Review Current

The KCAP consortium has the highest expectation for continued success of this program. At the end of last
school year the annual report of all the Alternative programs in the state listed KCAP having the lowest
enroliment of 166, Sussex at 183 and New Castle at 314 students. Even though having the lowest enrollment

Results last, year’s behavior data on the school districts showed the highest improvement of suspension and
infractions with our current vendor. Attendance and academics were also highest in the state.
1. How many students are in the current program? Response: Currently approximately 160 students, 100 in
the HS and 60 in the middle school. Each school district has a slot allocation based on their September 30t
enrollment.
2. When after the March 4! deadline will vendors know of award selection? Response: The goa is the week
Questions after March 7 KCDAP Board meeting. Also, is it possible that the program will not be funded for the 16-17 SY

through the legislature? Response Mr. Thompson this is always a possibility — but there are no current
indications that the Board is aware of..
3. What is the current vendor? Response: Parkway

Page 1 of 1 pages




