Whiting-Turner stated that a detailed scope of work is included in specifications for each
trade.

i. 03A - Concrete, 04A — Masonry, 05A — Steel, 06A — Carpentry, 07A — Roofing,
07B — Caulking, 07C — Metal Panels, 07D — Spray Foam Insulation, 08A — Glass &
Aluminum, 09A — Studs & Drywall, 09B — Ceilings, 09C — Flooring, 09D — Painting,
09E — Epoxy Flooring, 11A — Kitchen Equipment, 11B — Gym Equipment, 12A —
Casework, 12B — Window Treatments, 14A — Elevator, 21A — Fire Protection,
23A — Mechanical, 23B — Testing and Balancing, 26A — Electrical, 31A — Sitework,
31B - Landscaping

Whiting-Turner is the Construction Manager-Adviser; Red Clay will hold contracts with
each contractor.

i.  Whiting-Turner explained that the contract will be a standard AIA contract. A
sample/draft copy of the AIA standard copy is included in the front end
specifications.

WT stated that 100% P&P bonds will be required for each bid package.
WT stated that 2013 Prevailing Wage Rates for Building Construction will apply.
WT notified the pre-bid attendees that the following trades have been pre-qualified:

i. Masonry
ii. Steel

iii. Roofing

iv. Mechanical
v. Electrical

vi. Sitework
Whiting-Turner explained the bid form and bid process.
i. The project bid form is included in Section 004000 of the Front End
Specifications.
1. WT stated that all bids must be submitted on the project specific bid
form included in the front end.
ii. WT stated that no qualifications or exclusions are permitted.
1. WTinformed contractors if bids included qualifications or exclusions
that the bid would be considered non-responsive.
iii. WT noted that the project has multiple alternates.
1. WT stated that not all alternates will impact every trade contractor.
2. If an alternate results in no pricing impact for your package, write N/A in
the blank.
iv. WT stated that TWO original bids must be submitted in a sealed envelope.
v. WT informed attendees that a 10% Bid Bond is required for each package.
1. WT stated that a bid bond form is included in the front end
specifications.
2. The bid bond is a state requirement and an original must be submitted
with the bid.
vi. KEY BIDDING DATES:
1. BIDS DUE: THURSDAY, AUGUST 1, 2013 at 2:00 PM at CONRAD
SCHOOLS OF SCIENCE AUDITORIUM
a. WT stated that this is a public bid opening, starting with the 31B
package and descending through the remaining packages.
2. Last Day for Substitution Requests
a. July 22,2013 at 2:00 PM



3. Last Day for Questions
a. July 24,2013 at 2:00 PM
4. Last Addendum
a. July 29,2013
VI. Schedule and Logistics
a. Whiting-Turner stated that the project schedule is from August 2013 to February 2015.

i. WT noted that a detailed construction schedule is included in the front end
specifications.

ii. WT noted that site logistics plans are included in the front end specifications.

iii. WT stated that contractors are expected to bid per the schedule and durations.
VII. Drawings and Specifications
a. WT provided bid drawings and specifications on July 9, 2013.

i. CD provided at the pre-bid meeting including all bid drawings and specifications.

ii. Whiting-Turner’s FTP site (box.com) link was sent to meeting attendees on
7/9/2013; the link provides access to download all bid drawings and
specifications.

b. Hard copies of the drawings and specifications are available for review.
i.  Whiting-Turner’s office: 131 Continental Drive, Suite 404, Newark DE, 19713
ii. RCCSD Facilities office: 1800 Limestone Road, Wilmington DE, 19804
c. WT noted that printed drawings and specifications can be purchased through RCI at
302-328-5019.
d. WT noted that bid addenda will be posted via WT’s FTP site and notifications will be
sent via email.

i. WT stated that the addenda files will be sent via email if the file size is not too
large.

ii. WT stated that only those with FTP site access will be notified of addenda. Itis
each trade contractor’s responsibility to get information out to their 2™ tier
subs and suppliers.

e. Send all bid related questions and substitution requests to Frank Lerro
i. Frank.lerro@whiting-turner.com
ii. 302-292-0676 (phone)
iii. 302-292-0683 (fax)
WT stated that responses to questions will be included in the bid addenda.

.E._

VIIl.Closing
a. Subcontractor listings will be required for certain trades as noted on the bid forms.
i. Include subcontractor/2™ tier qualifications as required.
ii. Food services bidders requested that 2" tier subs be named for the following:
1. Refrigeration installer
2. Fire suppression system installer
3. Hood hanger/installer.
b. Questions:
i.  Who will handle permits and fees?
1. Building permit and impact fees are by BMG/WT
2. DelDOT permits are by BMG/WT
3. Trade permits and/or fees are by the subcontractor.
ii. Will CAD files be available for take-off?
1. Digital information release is in the front end specification. Terms and
conditions and fees are stated in the spec section.



2. BMG stated that, per company policy, CAD files are not released for
bidding purposes and will only be made available to the successful
bidder.
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