
 

 
PRE-BID MEETING MINUTES-ADDENDUM NO. 1 

WASHER & DRYER REPLACEMENT AT  
SUSSEX CORRECTIONAL INSTITUTION 

DEPARTMENT OF CORRECTION 
OMB/DFM PROJECT NO. MC3804000111 

 
A Mandatory Pre-Bid Meeting was held in the Tom Collins Building outdoor conference area on Tuesday, 
March 24, 2020, at 1:30 p.m.  Those in attendance were: 
 
Dean Seely  OMB/Division of Facilities Management 
Ashlie Stanley  OMB/Division of Facilities Management 
Eric Smeltzer   Department of Correction 
Joseph Leo   PAC Industries, Inc. 
Brian Taylor   PAC Industries, Inc. 
Stacey Bush   Amakor, Inc. 
John Dunbar   JT Richardson, Inc. 
Andy Baker   Schlosser & Associates, Inc. 
Edward Fayda, P.E.  Fayda Engineering & Energy Solutions, LLC 

 
A copy of the Pre-Bid Meeting sign-in sheet is attached. Total 2 pages. 

 
Date of Report: March 25, 2020 
FE&ES Comm. No.: 19-1340B  
 
Items of Discussion: 
 
1.0 These Pre-Bid Meeting Minutes, Addendum No. 1, shall be made part of the Project Manual and 

Drawings dated March 2020 for “The Washer - Dryer Replacement at The Sussex Correctional 
Institution for Delaware Department Of Correction”. 

 
2.0 Sealed bids for OMB/DFM Contract No. MC3804000111 – Sussex Correctional Institution – Washer 

& Dryer Replacement will be received by the State of Delaware, Office of Management and Budget, 
Division of Facilities Management, in the reception area of the Facilities Management Office in the 
Thomas Collins Building, 540 S. DuPont Highway, Suite 1 (Third Floor), Dover, DE 19901 until 2:00 
p.m. local time on Wednesday, April 15, 2020, at which time they will be publicly opened and read 
aloud in the Conference Room. Bidder bears the risk of late delivery. Any bids received after the 
stated time will be returned unopened. Note: the day of the week is a revision to what is indicated in 
the Advertisement. 

 
3.0 This is a mandatory pre-bid meeting and only Prime Bidders are limited to those in attendance.  
 
4.0 For further bidding information relating to the Project Manual and Drawings, the contractors are 

directed to contact Edward Fayda, P.E., Project Manager at Fayda Engineering & Energy Solutions, 
LLC at telephone: 302-999-1060. Contractor Requests for Clarification or Interpretation shall be 
delivered electronically (by email) to efayda@faydaees.com. Ensure the project title, contractor’s 

mailto:efayda@faydaees.com
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name and RFI # are in the subject line. (Example: WASHER & DRYER REPLACEMENT “Contractor 
Name”- RFI #1) 

  
5.0 The wage rates for this Project are Delaware Department of Labor and Division of Industrial Affairs 

for Sussex County, Building Construction Classification.  A certified copy of the prevailing wage 
rates for this specific project is included in the Project Manual. This approved scale of wages must 
be posted by the Contractor in a prominent and easily accessible place at the work site. 

1. Clarification has been provided by the Dept. of Labor that the Laundry Equipment 
Contractor shall be classified as a “Millwright” in the wage rate schedule. 

 
6.0 Contractors are reminded that if they are a recognized contractor that customarily performs the 

work of a given subcontractor classification; that they can list themselves on the line for that 
particular subcontractor category. DO NOT ADD ANY ADDITIONAL VERBIAGE OTHER THAN WHAT 
IS REQUESTED. FAILURE TO DO SO MAY DISQUALIFY YOUR BID. As an example, if you are an 
electrical contractor that will self-perform the electrical work, that you list your company on the 
Electrical Subcontractor line on the bid form. Ensure your address, business license, etc. is also 
included. 

 
7.0 Effective 1/1/16, the prime contractor and all listed subcontractors must have a drug testing 

program in place. There is an Affidavit located with the Bid Form.  
 
8.0 Project Summary 

A. Project scope: Total of (4) 225# washers, (4) 310# dryers and (1 )55# washer 
Base Bid:  
1. Replace three (3) 250# or 225# washer/extractors, three (3) 310# dryers and one (1) 

55# washer as identified on the Contract Documents. 
Alternates: 
1. There are no Alternates 
 
Unit Prices: 
Unit Price #1: Total cost of one (1) 225# Washer/Extractor including shipping, material, 
labor (of all required subcontractors) and factory startup. The Owner may elect to omit 
or add the installation of one (1) or more washers under this Unit price at their discretion. 
 
Unit Price #2: Total cost of one (1) 310# Dryer including shipping, material, labor (of all 
required subcontractors) and factory startup. The Owner may elect to omit or add the 
installation of one (1) or more dryers under this Unit price at their discretion. 
 

9.0 Contractor must be a registered plan holder in order to submit a bid.  Bid Form shall be submitted 
in triplicate. Only those registered plan holders will be sent future addenda. 

 
10.0 A two (2) year warranty is required on work and materials beginning on the date of substantial 

completion.   
 
11.0 The following sections of the specifications were reviewed: 



Pre-Bid Meeting Minutes & Addendum No. 1 
Washer/Dryer Replacement at  
Sussex Correctional Institution 
Page 3 of 19 
 
 
 Section  Article   Title 
                               ------ Advertisement for Bids 
 00 41 13               ------ Bid Form & Subcontractor Listing  
 01 35 53.16 1.01B DOC Security Measures 
  
12.0 The drawings were generally reviewed to present the intent of the contract documents. 
 
13.0 The following items were discussed in detail: 
 

A. Work Restrictions from Project Summary:  
1. On-Site Work Hours: Limit work in the existing building to normal business working 

hours of 7:00 a.m. to 3:00 p.m. 
2. The contractor will be granted full access to the Laundry Building where there will be 

NO OFFENDERS for two (2) full workdays and one (1) flex day per week (consecutive); 
Monday-Wednesday. In this time, it is anticipated that the contractor will replace one 
(1) washer and one (1) dryer per week. At the conclusion of this work week, all 
systems and security measures will be fully restored in order for the Laundry facility 
to resume operations for the remainder of the week. 

3. This schedule shall be repeated in consecutive work weeks until all washers and 
dryers are replaced and the project is completed. 

4. All shutdowns shall be conducted at the convenience of the Owner. 

B. Contractors are to contact the Department of Labor if they have any questions with 
regard to the State Prevailing Wage Law or clarifications on payroll reporting. Telephone 
number is 302-451-3423. 

 
C. Requests for substitutions must be submitted to the Engineers office by 2:00 p.m. on 

Wednesday, April 5, 2020. Such requests shall include a complete description of the 
proposed substitutes, along with sufficient documentation and information necessary for 
a complete evaluation. 

 
D.  All questions should be directed in writing to the Engineer. Contractors are encouraged 

to submit questions as soon as possible. All answers to questions not in addendum format 
will not be binding. In the case of a conflict between the specifications and drawings or 
within each not answered by addendum, the greater quantity or better quality shall be 
provided. The deadline for questions shall be 2:00 p.m. on Wednesday April 8, 2020. Final 
Addenda deadline is 3:00 p.m. on Friday, April 10, 2020, except for an extension of the 
bid due date, which will be Sunday, April 12, 2020 at 2:00 p.m. 

 
E. Billing for stored material will not be paid unless the material is on the jobsite and in a 

secure location under the contractor’s control. Owner will assist with providing area for 
materials storage; however, it will not be a secured area. 

 
F. DOC will provide an area outside of the secure perimeter to stage the new washers & 

dryers until they can be brought inside the facility. 
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F. Contractor shall include a portable toilet in their bid. It will be permitted to be located 

inside the facility for the duration of the project. 
 
G. Access to the site is restricted. Contractor must include at least 30 minutes to enter and 

depart the facility during a given workday. 
 
H.  Vehicles & other equipment shall not be left unattended and shall be secured at all 

times. 

I.  The Sussex Correctional Institution is a tobacco free campus. No form of tobacco is 
permitted on site; including e-cigarettes. 

J.  Contractors are reminded that it will be unlikely that the bid due date will change.  
 
K. Instructions for requesting substitutions are very specific and are contained in the project 

manual. If the contractor does not follow the processes it is automatic grounds for 
rejection. 

 
L. The subcontractor list was reviewed. The following will be the list of subcontractors to be 

formally listed on the bid form: HVAC, Plumbing, Electrical, Laundry Equipment. See 
attached revise Bid Form.  

 
14.0 The successful contractor shall designate one job foreman who will remain as the main point of 

contact throughout the duration of the project. This foreman must be on-site whenever any sub-
contractors are on-site 

 
15.0 Contractors to limit tools and equipment to be brought into the facility. All vehicles and tool boxes 

will be required to be inventoried before and at the end of each workday. 
 
16.0 Reminder: For your bid to be deemed responsive, you need to include: 

1. Bid Form- Fully executed, no blanks use the latest version published by Addenda. 
2. Bid Bond or Certified check in the amount of 10% of your bid. 
3. Bidders Business License 
4. Drug Testing Affidavit for prime and all subcontractors. 

 
17.0 A site review of the project site is tentatively scheduled for 10:00 a.m. on Monday, April 6, 2020 

for all registered attendees. Contact Matt Galinskie at the Engineer’s office at 302-999-1060 to 
register for the walk-thru. If no one registers, the walk through will be cancelled. All contractors 
who wish to visit the site must have a DOC background check completed, submitted and 
approved. A copy of the form is attached to these minutes. Forms shall be sent directly to Mitch 
Heil at the Department of Correction. His email address is Mitchell.Heil@delaware.gov In the 
subject line of the email, indicate “SCI washer/dryer replacement background check”. Results of 
each background check will be provided to the contractor. Note it takes approximately 5-7 days 
to obtain the required clearance. 

 

mailto:Mitchell.Heil@delaware.gov
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18.0 Changes to Specifications 
 

18.1  Advertisement for Bids: Change bid due date from Thursday, April 15, 2020 to 
Wednesday, April 15, 2020. 

 
18.2 Bid Form: Replace Bid Form in project manual with one attached to these minutes. Unless 

a subsequent bid form is issued by addenda, this one will be the one to be used with the 
contractor’s bid. 

 
19.0 Changes to Drawings 
 

19.1 There are no changes to the drawings. 
 

20.0 Questions/Clarifications 
 

20.1 There are no questions or clarifications.  
 

                 ORIGINAL ON FILE 
       _____________________________________ 
                      Edward Fayda, P.E. 
EF/ef 
19-1370B Pre-Bid Meeting Meeting Minutes 
 

Attachments:  1. Pre-Bid Meeting Sign-In Sheet  
  2. Revised Bid Form  
  3. Background Check Form 
   
   
     
 
cc: All in Attendance 
 P-File 
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DOC-SUSSEX CORRECTIONAL INSTITUTION WASHER - DRYER REPLACEMENT 
         OMB/DFM PROJECT #: MC3804000111 

FAYDA ENGINEERING & ENERGY SOLUTIONS   BID FORM 
FE&ES Comm.: 19-1370B 00 41 13-1 

BID FORM 

For Bids Due:  Wednesday, April 15, 2020 at 2:00 p.m. To: Mr. Dean Seely, Construction Projects Manager 
OMB/Division of Facilities Management 
Thomas Collins Building, Suite 1- 3rd Floor 
540 S. DuPont Highway 
Dover, DE 19901 

Name of Bidder:  

Delaware Business License No.:    Taxpayer ID No.:   

(A copy of Bidder’s Delaware Business License must be attached to this form.) 

*(Other License Nos.): 

Phone No.: (  )  -  Fax No.:  (  ) ______________ 

The undersigned, representing that he has read and understands the Bidding Documents and that this bid is made in accordance 
therewith, that he has visited the site and has familiarized himself with the local conditions under which the Work is to be 
performed, and that his bid is based upon the materials, systems and equipment described in the Bidding Documents without 
exception, hereby proposes and agrees to provide all labor, materials, plant, equipment, supplies, transport and other facilities 
required to execute the work described by the aforesaid documents for the lump sum itemized below: 

BASE BID: Replace three (3) 250# or 225# washer/extractors, three (3) 310# dryers and one (1) 55# washer as identified 
on the Contract Documents. 

Amount:   ($  ) 

ALTERNATES 

There are no Alternates 

ALLOWANCES: 

There are No Allowances 

UNIT PRICES:  
 

Unit Price #1: Total cost of one (1) 225# Washer/Extractor including shipping, material, labor (of all required subcontractors) 
and factory startup. The Owner may elect to omit or add the installation of one (1) or more washers under this Unit price at 
their discretion. 

Amount:  ($  ) 

Unit Price #2: Total cost of one (1) 310# Dryer including shipping, material, labor (of all required subcontractors) and factory 
startup. The Owner may elect to omit or add the installation of one (1) or more dryers under this Unit price at their discretion. 

Amount:  ($  ) 
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WASHER - DRYER REPLACEMENT      DOC-SUSSEX CORRECTIONAL INSTITUTION 
OMB/DFM PROJECT #: MC3804000111 
 

 
BID FORM FAYDA ENGINEERING & ENERGY SOLUTIONS 
00 41 13-2 FE&ES Comm.: 19-1370B 

BID FORM 
 
I/We acknowledge Addenda numbered _____________ and the price(s) submitted includes any cost/schedule impact they may 
have. 
 

This bid shall remain valid and cannot be withdrawn for thirty (30) days from the date of opening of bids (60 days for School 
Districts and Department of Education), and the undersigned shall abide by the Bid Security forfeiture provisions.  Bid Security 
is attached to this Bid. 
 
The Owner shall have the right to reject any or all bids, and to waive any informality or irregularity in any bid received. 
 
This bid is based upon work being accomplished by the Sub-Contractors named on the list attached to this bid. 
 
Should I/We be awarded this contract, I/We pledge to achieve substantial completion of all the work within              calendar 
days of the Notice to Proceed. 
 
The undersigned represents and warrants that he has complied and shall comply with all requirements of local, state, and 
national laws; that no legal requirement has been or shall be violated in making or accepting this bid, in awarding the contract 
to him or in the prosecution of the work required; that the bid is legal and firm; that he has not, directly or indirectly, entered 
into any agreement, participated in any collusion, or otherwise taken action in restraint of free competitive bidding. 
 

Upon receipt of written notice of the acceptance of this Bid, the Bidder shall, within twenty (20) calendar days, execute the 
agreement in the required form and deliver the Contract Bonds, and Insurance Certificates, required by the Contract 
Documents. 
 

I am / We are an Individual / a Partnership / a Corporation 
 
By           Trading as         
           (Individual’s / General Partner’s / Corporate Name) 
               
           (State of Corporation) 
 
Business Address:        
              
              
  
Witness:        By:         
                 (Authorized Signature) 
 (SEAL)                
                       
                          (Title) 
        
      Date:          
 
 
 
 
 
 
ATTACHMENTS 
 Sub-Contractor List 
 Non-Collusion Statement 
 Affidavit(s) of Employee Drug Testing Program 

Bid Security 
 Bidders Qualifications (Others as Required by Project Manuals) 
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DOC-SUSSEX CORRECTIONAL INSTITUTION  WASHER - DRYER REPLACEMENT 
          OMB/DFM PROJECT #: MC3804000111 
 

 
FAYDA ENGINEERING & ENERGY SOLUTIONS                BID FORM 
FE&ES Comm.: 19-1370B 00 41 13-3 

BID FORM 
SUBCONTRACTOR LIST 

In accordance with Title 29, Chapter 69, Section 6962(d)(10)b of the Delaware Code, the following subcontractor listing must accompany 
any bid submittal.  The bidder must list in each category the full name and address (City & State) of the sub-contractor that the bidder will 
be using to perform the work and provide material for that subcontractor category.  Should the bidder’s listed subcontractor intend to 
provide any of their subcontractor category of work through a third-tier contractor, the bidder shall list that third-tier contractor’s full 
name and address (City & State).  If the bidder intends to perform any category of work itself, it must list its full name and address.  For 
clarification, if the bidder intends to perform the work themselves, the bidder may not insert “not applicable”, “N/A”, “self” or anything 
other than its own full name and address (City & State).  To do so shall cause the bid to be rejected.  In addition, the failure to produce a 
completed subcontractor list with the bid submittal shall cause the bid to be rejected. If you have more than three (3) third-tier contractors 
to report in any subcontractor category, print out additional page(s) containing the appropriate category, complete the rest of your list of 
third-tier contractors for that category, notate the addition in parentheses as (CONTINUATION) next to the subcontractor category and an 
asterisk (*) next to any additional third-tier contractors, and submit it with your bid. 

                    Subcontractor Category                Subcontractor               Address (City & State)                  Subcontractors tax payer ID # 
                                                                                    or Delaware Business license # 

 
1. HVAC                                                                        

  A. __________________       _____________________      _______________________               ______________________ 

  B. __________________       _____________________      _______________________               ______________________ 

  C. __________________       _____________________      _______________________               ______________________ 

2. PLUMBING                                                               

  A. __________________       _____________________      _______________________               ______________________ 

  B. __________________       _____________________      _______________________               ______________________ 

  C. __________________       _____________________      _______________________               ______________________ 

3. ELECTRICAL                                                           

  A. __________________       _____________________      _______________________               ______________________ 

  B. __________________       _____________________      _______________________               ______________________ 

  C. __________________       _____________________      _______________________               ______________________ 

4. LAUNDRY EQUIP.                                                  

  A. __________________       _____________________      _______________________               ______________________ 

  B. __________________       _____________________      _______________________               ______________________ 

  C. __________________       _____________________      _______________________               ______________________ 
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WASHER - DRYER REPLACEMENT      DOC-SUSSEX CORRECTIONAL INSTITUTION 
OMB/DFM PROJECT #: MC3804000111 
 

 
BID FORM FAYDA ENGINEERING & ENERGY SOLUTIONS 
00 41 13-4 FE&ES Comm.: 19-1370B 

       
AFFIDAVIT 

OF 
CONTRACTOR QUALIFICATIONS 

 
 
We hereby certify that we will abide by the contractor’s qualifications outlined in the construction bid specifications for the 
duration of the contract term. 
 
In accordance with Title 29, Chapter 69, Section 6962(d)(10)b.3 of the Delaware Code, after a contract has been awarded the 
successful bidder shall not substitute another subcontractor whose name was submitted on the Subcontractor Form except for 
the reasons in the statute and not without written consent from the awarding agency. Failure to utilize the subcontractors on the 
list will subject the successful bidder to penalties as outlined in the General Requirements Section 5.2 of the contract.    
 
 
 
Contractor Name:                    
 
Contractor Address:            
 
              
 
              
 
Authorized Representative (typed or printed):         
 
Authorized Representative (signature):          
 
Title:              
 
 
 
 
Sworn to and Subscribed before me this    day of       20 . 
 
My Commission expires      .   NOTARY PUBLIC       . 
 
 
 
 
 
 
 
 

THIS PAGE MUST BE SIGNED AND NOTARIZED FOR YOUR BID TO BE CONSIDERED. 
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DOC-SUSSEX CORRECTIONAL INSTITUTION  WASHER - DRYER REPLACEMENT 
          OMB/DFM PROJECT #: MC3804000111 
 

 
FAYDA ENGINEERING & ENERGY SOLUTIONS                BID FORM 
FE&ES Comm.: 19-1370B 00 41 13-5 

BID FORM 
NON-COLLUSION STATEMENT 

 
This is to certify that the undersigned bidder has neither directly nor indirectly, entered into any agreement, participated in any 
collusion or otherwise taken any action in restraint of free competitive bidding in connection with this proposal submitted this 
date to the Office of Management & Budget/Division of Facilities Management. 
 
 
All the terms and conditions of OMB/DFM PROJECT: MC3804000111 have been thoroughly examined and are understood. 
 
 
NAME OF BIDDER:             
 
AUTHORIZED REPRESENTATIVE 
(TYPED):              
 
AUTHORIZED REPRESENTATIVE 
(SIGNATURE):              
 
 
TITLE:               
 
ADDRESS OF BIDDER:             
 
               
 
               
 
EMAIL:              
 
PHONE NUMBER:             
 
 
 
 
 
 
Sworn to and Subscribed before me this     day of       20 . 
 
 
My Commission expires      .   NOTARY PUBLIC      . 
 
 

 
 
 
 

THIS PAGE MUST BE SIGNED AND NOTARIZED FOR YOUR BID TO BE CONSIDERED. 
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WASHER - DRYER REPLACEMENT      DOC-SUSSEX CORRECTIONAL INSTITUTION 
OMB/DFM PROJECT #: MC3804000111 
 

 
BID FORM FAYDA ENGINEERING & ENERGY SOLUTIONS 
00 41 13-6 FE&ES Comm.: 19-1370B 

BID FORM 
 

AFFIDAVIT 
OF 

EMPLOYEE DRUG TESTING PROGRAM 
 
4104 Regulations for the Drug Testing of Contractor and Subcontractor Employees Working on Large Public Works Projects 
requires that Contractors and Subcontractors implement a program of mandatory drug testing for Employees who work on 
Large Public Works Contracts funded all or in part with public funds. 
 
 
 
We hereby certify that we have in place or will implement during the entire term of the contract a Mandatory Drug Testing 
Program for our employees on the jobsite, including subcontractors, that complies with this regulation: 
 
 
Contractor/Subcontractor Name:           
 
Contractor/Subcontractor Address:          
 
              
 
              
 
Authorized Representative (typed or printed):         
 
Authorized Representative (signature):          
 
Title:              
 
 
 
 
Sworn to and Subscribed before me this    day of       20 . 
 
My Commission expires      .   NOTARY PUBLIC       . 
 
 
 
 
 
 

THIS PAGE MUST BE SIGNED AND NOTARIZED FOR YOUR BID TO BE CONSIDERED. 
 
 
 

END OF BID FORM 
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