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PRE-BID MEETING SUMMARY 
SUSSEX CORRECTIONAL INSTITUTION 

MEDIUM SECURITY BUILDING 
HOT WATER HEATER REPLACEMENT 

OMB/DFM # MC3804000060 
ADDENDUM #1 

ATTENDEES: 
 See attached sign in sheet. 

GENERAL STATEMENT: 
A. The Mandatory Pre-bid meeting was held at the Facilities Management conference room in the 

Thomas Collins Building in Dover, Delaware on Monday, February 27, 2017, at 10:00 AM.  

ITEMS DISCUSSED: 

A. Key dates  
1. Bid Due – Tuesday, March 21, 2017 at 2:00 p.m., as described in the Invitation to Bid. 
2. Bid Opening – Tuesday, March 21, 2017 at 2:00 p.m. 
3. Questions and substitution submission deadline – Tuesday, March 14, 2017.  

B. Key topics  
1. Bids    

a. The contractor must use the bid form supplied in the specifications. The bid form must be 
submitted in triplicate 

b. Make sure you identify your project name on the front of your envelope when you submit 
your bid. 

c. Include all drug affidavits with the bids including subcontractors. 
d. Provide a copy of the prime contractors Delaware Business License with the bid.   

2. Building Access  
a. A site visit of the facility has been scheduled on March 13, at 10:00 AM. Contractors to 

meet at the SCI Maintenance shop. Contractors will need to have a background check 
filled out and approved before March 6, 2107 if they would like to visit the site. The 
background checks should be sent to Rick Ward at richardw.ward@state.de.us or Ron 
Zawora at ronald.zawora@state.de.us.  Please list all violations including criminal and 
traffic violations or your application will be denied. The security clearance application has 
been attached to this addendum. 

a. All questions must be submitted in writing and must be faxed to DEDC, LLC, Attn: John 
Farina, Fax 302 738-7175 or E-mailed to jfarina@dedc-eng.com.  Phone calls will not be 
accepted. 

b. All permits required for this effort to be obtained by the contractor. 
c. Escorts will be provided for the contractors while on site. 
d. PREA training will be required for contractors on site after the project is awarded. 
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e. Contractor shall have full time superintendent or working foreman on site while work is 
being completed. 

f. The building will be fully occupied during the construction of this project.  
g. A $10,000 ten thousand dollar allowance shall be provided as part of the base bid to 

cover miscellaneous items found during construction. 
h. Background checks will be required for any contractors who will be on site after the 

project is awarded. 
i. This is a Prevailing Wage project (Sussex County). 

1. Subcontractor Listing: There are (3) subcontractor listings on this project: Plumbing, 
Mechanical, and Electrical. These Subcontractors are identified on the attached bid form.  

2. Be sure to list your company name if your company is performing this work. 
3. All companies listed must be registered in the State of Delaware to perform this work. 

C. Meetings 
1. There will be progress meetings on this project every 2 weeks on a specific day and time, to 

be determined at the kick off meeting. 
2. Contractors shall provide 3 – week look ahead schedule at each meeting to indicate work 

areas and shut downs. 

D. Items Discussed 

1. Working hours for this project will be 7:00 a.m. to 3:00 p.m. Monday thru Friday. 
2. There will be a designated area for storage on site to be determined at a later date. 
3. Parking when on site will be discussed with the winning contractor at the preconstruction 

meeting. 
4. Site Rules will be discussed with the winning contractor at the preconstruction meeting. 
5. Contractors will need to do a tool inventory each day. 
6. (1) cell phone will be permitted for the foreman of the general contractor. Subcontractors are 

not permitted to have cell phone while on site. 
7. It was noted by the Owner that there is asbestos testing being performed in the existing 

Mechanical room housing the hot water heaters and the storage tanks. General Contractor 
shall coordinate with Harvard Environmental on areas of the existing walls or ceiling they 
will be penetrating. Harvard will abate these areas if necessary before construction begins.  

8. DEDC to send a formal request to Ron Zawora to have a camera be available during the 
contractor site visit on March 13, at 10 AM. During the site visit a member of the SCI staff 
will take pictures as needed to document existing conditions. These photos will be sent to 
Dave Barton (DEDC) at dbarton@dedc-eng.com for distribution to the contractors. 

9. Contractors should plan on needing between 30 to 60 minutes to enter the facility, and 30 to 
60 minutes to exit the facility each day. This will leave around 5 to 6 hrs a day actually 
working in the facility assuming they take a 60 minute lunch. 



	
 

DEDC#13P394 
 

3

10. Contractors shall limit a hot water shutdown to no longer than an 8 hour period. Contractor 
shall limit a domestic cold water shutdown to no longer than 2 hours. All hot and cold water 
services must be up and running after each shift is completed. 

11. The new hot water heater (B-1) which is being temporarily located outside in phases 2 thru 5 
is rated for outdoor use and will not need to be protected from the outdoor weather. 
 

E. Scope of work 
1. The purpose of this project is to replace the existing domestic hot water heaters in the 

Medium Security Building at the Sussex Correctional Institution in Georgetown, Delaware. 
2. The project shall include the replacement of the two (2) existing gas fired storage type hot 

water heaters, circulator pump, and venting with two (2) new hot water boilers dedicated for 
domestic water use.  Automated control for the new equipment shall be an extension of the 
existing Siemens building management system.  

3.  Alternate #1: Contractor shall provide pricing for complete demolition and removal of 
existing hot water storage tanks ST-1,2,3, as well as pricing to furnish and install new 
insulated hot water storage tanks equal to existing. 

F.  Addendum #1  
1. Pre-Bid Meeting Summary (this document) (2 pages) 
2. Sign in sheet (2 pages) 

 
 
Summarized By: DEDC, LLC 
   David Barton 
Date:   February 27, 2017 


















