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PRE-BID MEETING SUMMARY 
TROOP 2 – HVAC RENOVATIONS 

OMB/DFM # MC1002000243 
ADDENDUM #1 

ATTENDEES: 
 See attached sign in sheet. 

GENERAL STATEMENT: 
A. The Mandatory Pre-bid meeting was held at Delaware State Police Troop 2, 101 Lagrange Avenue, 

Newark, Delaware on Tuesday, March 1, 2016, at 9:00 AM.  

ITEMS DISCUSSED: 

B. Key dates  
1. Bid Due – Thursday, March 24, 2016 at 2:30 PM, as described in the Invitation to Bid within 

the project manual. 
2. Bid Opening – Thursday, March 24, 2016 at 2:30 PM. 
3. Questions and substitution submission deadline – Monday, March 14, 2016.   

C. Key topics  
1. Bids    

a. The contractor must use the bid bond and bid form supplied in this addendum. The bid 
form must be submitted in triplicate. 

b. Make sure you identify your project name on the front of your envelope when you submit 
your bid.   

2. Building Access  
a. A walk thru was conducted immediately following the pre-bid meeting. 

3. Clarifications  
a. All questions must be submitted in writing and must be faxed to Delaware Engineering 

and Design Corporation, Attn: John Farina, Fax 302 738-7175 or E-mailed to 
jfarina@dedc-eng.com.  Phone calls will not be accepted. 

b. All permits required for this effort to be obtained by the contractor. 
c. Contractor shall have full time superintendent or working foreman on site while work is 

being completed.  
d. This is a Prevailing Wage project. 

D. Subcontractor Listing 
1. There are 5 subcontractor listings on this project: Mechanical, Plumbing, Controls, Testing 

and Balancing, and Electrical.  These Subcontractors are identified on the bid form.  
2. Be sure to list your company name if your company is performing this work. 
3. All companies listed must be registered in the State of Delaware to perform this work. 
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E. Meetings 
1. There will be progress meetings on this project every 2 weeks on a specific day and time, to 

be determined at the kick off meeting. 
2. Contractors shall provide 3 – week look ahead schedule at each meeting to indicate work 

areas and shut downs. 

F. Additional Information 
1. The how water control valves are to be replaced and shall match the new coil flow 

requirements. The intent of this project as indicated in specification section 23 09 50 – 59 is 
that the BAS contractor shall provide the control valves to be installed by the mechanical 
contractor. 

2. The existing concrete pad under pumps P-1 & P-2 is to be reused. 
3. The existing strainer and flow control valves on the VAV boxes with new coils are to remain. 

New control valves are required for all new coils. 
4. Roofing work is not required for this project as there are existing pipe curbs and caps (see 

photo below). The contractor shall replace the existing pipe curb cap as required to replace 
the split system units. 

5. The new regulator on drawing P-102 shall be installed on the building side of the gas meter 
and shall be furnished and installed by the contractor. The contractor shall be responsible for 
coordination with the gas company. 

G. Addendum #1  
1. Pre-Bid Meeting Summary (this document) (2 pages) 
2. Sign in sheet (1 page) 
3. Revised Drawings M-101 and M-601 
 

Summarized By: DEDC, LLC 
   Matt Lano 
Date:   March 1, 2016 



STATE OF DELAWARE

Troop 2 - HVAC

March 1, 2016

Name Company Phone Fax E-mail

Matt Lano DEDC 302-738-7172 302-738-7175 jfarina@dedc-eng.com

Chip Lieber OMB/DFM 302-741-1163 chip.lieber@state.de.us

Robert Minikel DFM 302-739-5644 robert.minikel@state.de.us

Mike Jacobs DFM 302-233-8210 michael.jacobs@state.de.us

Ken Vandegrift C+D 302-764-2020 302-764-7585 Kvandegrift.cd@verizon.net

Andy Baker Schlossor & Assoc. 302-738-733 302-738-5692 abakersa@hotmail.com

Kyle Contino GEM Mechanical 610-361-9667 610-361-9677 kyle@gemmsi.com

Mimi Allen Gaudelli Bros, Inc. 856-825-0636 856-327-8864 mimi@gaudellibros.com

Rick Oakley Diamond State Eng 302-697-7694 302-697-1328 estimator@diamondstateengineering.com

Dave Ragolia CNM 302-883-3104 302-883-3194 david.ragolia@cherokee-cncs.com

Chase Lockard Modern Controls 302-325-6800 clockard@moderncontrols.com

Rob Rettig Merit Mechanical 302-366-8601 302-368-4616 Trettig@meritmech

Jose Waybright East Coast Plumbing 302-266-0530 302-266-2532 jose@ecph.net

Lisa Hiott J Hiott Refrig & AC 302-697-3050 302-697-2802 lisahiott@hiotthvacr.com

Scott Capaldi
Critical Design & 

Construction Corp
302-588-4406 sacapaldi@cdaccorp.net

Joe Caulfield Cooks Service Co. 610-268-0502 610-268-8374 lorriebannon@comcast.net
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