DEPARTMENT OF HEALTH
AND SOCIAL SERVICES

Division of Management Services

DATE: March 8, 2019

ISSUED BY: Annette Opalczynski
Purchasing Services Coordinator
Division of Management Services
DHSS DMS dmsprocure@delaware.gov

SUBJECT: AWARD NOTICE
Strategic Plan for the Department of Health & Social Services

Contract No. HSS-18-026

1. CONTRACT PERIOD

Each vendor’s contract shall be valid from March 1, 2019 through February 29, 2020.
Each contract may be renewed for two (2) additional one (1) year periods through negotiation between
the contractor and the Division of Management Services. Negotiation may be initiated no later than

ninety (90) days prior to the termination of the current agreement.

The State reserves the right to extend the contract on a month-to-month basis, for a period of up to three
months after the term of the full contract has been completed.

2. VENDOR(S)

Burns & Associates IBS International Inc.

3030 North Third Street 5515 Security Lane

Suite 200 Suite 800

Phoenix, AZ 85012 North Bethesda, MD 20852
Contact: Mark Podrazik Contact: Gail Bassin

Phone: (703) 785-2371 Phone: (301) 495-1080

Email: mpodrazik@burnshealthpolicy.com Email: ghassin@jbsinternational.cm

1901 N. DUPONT HIGHWAY ~ NEW CASTLE ~ DELAWARE ~ 19720



DEPARTMENT OF HEALTH
AND SOCIAL SERVICES

Division of Management Services

Germane Solutions

10552 Success Lane

Suite A

Dayton, OH 45458

Contact: Trish Wampler

Phone: (502) 552-6343

Email: twampler@germane-solutions.com

Health Management Associates Inc.
120 N. Washington Square

Suite 705

Lansing, M| 48933

Contact: Jeffrey M. DeVries

Phone: (517) 482-9236

Email; jdevries@heatlhmanagment.com

HealthTech Solutions Inc.

2030 Hoover Bivd.

Franklin, KY 40601

Contact: Frank Lassiter

Phone: (502) 352-2460

Email: frank@healthtechsolutions.com

MGT Consuliting

516 North Adams Street
Tallahassee, FL 32301

Phone: (850) 386-3191 Ext. 2001
Email: fseamon@mgtconsulting.com

PRICING

Prices will remain firm for the initial term of the contract. Specific pricing can be obtained from
the cognizant Purchasing Services Coordinator.

1901 N. DUPONT HIGHWAY ~

NEW CASTLE ~ DELAWARE ~ 19720



BURNS & ASSOCIATES, INC. CHC Center for

o Health Care Strategies, Inc.
Health Policy Consultants

Burns & Associates, Inc. (B&A) is a boutique consulting firm formed in 2006 by Peter Burns and
Mark Podrazik with a focus almost exclusively on assisting public sector clients, more specifically
Medicaid agencies and their sister agencies. Upon Peter Burns’ retirement, Mark Podrazik assumed the
role of President of the firm. He will also serve as the Project Director for any engagements with the
State of Delaware. The firm currently has 12 professional staff members on the team including four team
members with previous leadership roles in state government.

Since its founding, B&A has worked with 31 state agencies in 24 states. B&A’s seasoned staff has been
involved in the full cycle of public programs, from conceptualization, financing, implementation to
subsequent evaluation. B&A combines data-driven analytics with knowledge of federal and state policy
or systems and operations requirements to offer sound technical assistance to states.

Our experience has included focus on a wide range of health care-related topics, including:

" Rate-setting for acute care services including inpatient and outpatient hospital services;
physician; FQHC/RHC; home health, durable medical equipment and other professional services;

= Design and set rates for home- and community-based services (HCBS) for the elderly,
individuals with physical disabilities, persons with I/DD, and mental illness with a specific focus
to migrate from cost-based methodologies to market-based (prudent purchaser) methodologies;

= Technical assistance (design, implementation and evaluation) related to pay-for-performance
models including accountable care organizations, episodes of care, and value-based outcome
payments such as preventable hospital admissions/readmissions and emergency room visits;

= Utilization and expenditure monitoring at the statewide, regional, MCO, provider and person
level,

»  Budget development and analysis including the construction of models to assess the financial
impact of proposed policy and rate changes at the service, provider, and consumer levels;

» Offering advice and models to test financing mechanisms to maximize federal funds including
disproportionate share payments, upper payment limit payments, intergovernmental transfers and
directed payments to MCOs;

m  Assisting in a project management role to supplement state staff resources on Medicaid program
operations such as transition to ICD-10 coding, authorization system implementation, and
implementation of new assessment tools for the I/DD population;

m  Providing technical assistance on other day-to-day operational aspects of managing human
services progtams such as writing State Plan Amendments and Rules, developing performance
dashboards, and creating reporting templates with instructions for program monitoring;

= Strategic planning and policy option development including Section 1115 and HCBS waivers
and managed care programs; and

= Evaluation of multiple programs including reports to CMS ranging from External Quality
Reviews (11 annual reviews in one state), Independent Assessments of 1915(c) programs,
independent evaluations of health coverage expansion programs in two states (pre-ACA), and
evaluation of substance use disorder (SUD) waiver programs.

The B&A team includes multiple project managers well-versed in federal Medicaid policy and on-the-
ground experience running state programs. A team of programmers and analysts support the project
managers and are experts in using healthcare claims, surveys and qualitative techniques to conduct policy
and data analysis and have a depth of specialized knowledge about rate setting, payment policy and
statistical measuring techniques.

Burns & Associates, Inc. and
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il Health Care Strategies, Inc.
Health Policy Consultants

The Center for Health Care Strategies (CHCS) is a nonprofit policy center dedicated to
improving the health of low-income Americans. CHCS achieves its mission by partnering with
state and federal agencies, health plans, providers, and community-based organizations to
advance innovative and cost-effective models for organizing, financing, and delivering health
care services. Since its founding in 1995, CHCS has worked with every state in the country to
facilitate improvements in care for vulnerable populations. Through this work, the organization
is nationally recognized among Medicaid agencies and their partners for providing actionable
technical assistance and training.

CHCS’ work with states across the country focuses on: (1) advancing delivery system and payment
reform; (2) integrating services for people with complex needs; and (3) building Medicaid and cross-
sector leadership capacity to support high-quality, cost-effective care. A theme across much of CHCS’
work is the value of maximizing opportunities for cross-sector collaboration, both across traditionally-
siloed state agencies as well as with external partners. Recent CHCS project address many of Medicaid’s
highest-priorities, including:

Facilitating a comprehensive delivery reform agenda;

Developing and implementing alfernative value-based payment models;

Testing new models to integrate services for physical and behavioral health; and
Identifying innovative strategies to finance much-needed non-medical, supportive services.

Through one of its cornerstone programs, since 2009 CHCS has provided expert leadership development,
change management, and policy training to 47 Medicaid directors and numerous state staff from 35 states
plus the District of Columbia under the Medicaid Leadership Institute. During yearlong fellowships,
CHCS works with participating Medicaid directors to address a key strategic priority issue in their state,
which in many cases has included cross-agency or cross-sector opportunities to improve care delivery. In
addition, CHCS partners with several states, including California, New Jersey, New Hampshire, Rhode
Island, and Vermont to provide state-based policy and leadership training academies for the management
teams of Medicaid and sister-agency partners to support state health reform goals and lead innovations in
care delivery. Listed below are additional select examples of CHCS’ cross-sector efforts:

= Child Welfare and Medicaid Capacity Building — Through this initiative, CHCS is helping
states support collaborative opportunities between Medicaid and child welfare agencies with the
goal of improving improve outcomes for children in foster care.

» Aligning Early Childhood and Medicaid — Through this national initiative, made possible by
the Robert Wood Johnson Foundation (RWIJF), CHCS is working with eight states to enhance
alignment across Mcdicaid and statc agencies with the goal of improving the health and social
outcomes of low-income infants, young children, and families.

= Better Health Beyond Health Care — CHCS led a national analysis, supported by the RWIJF, to
uncover opportunities to facilitate state-level, cross-sector strategies thal promole health beyond
the traditional health care levers.

= Advancing Public and Commercial Payers Implementation of the CDC’s 6|18 Initiative —
CHCS is supporting partnerships between Medicaid and public health agencies to support the
adoption of integrated, evidence-based, prevention strategies focusing on six high-burden, high-
cost health conditions.

» State Oral Health Leadership Institute — CHCS brought together state Medicaid dental

program directors and oral health program directors in eight states to advance shared goals for
improving access to dental services and oral health outcomes for low-income children and adults.

Burns & Associates, Inc. and
Center for Health Care Strategies 2 March 4, 2019
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INTERNATIONAL

JBS brings 32 years of corporate experience in helping federal, state, local, nonprofit,
and private-sector clients meet their business and strategic planning and organizational
development needs. During that time, we have worked with multiple federal and
international agencies as well as all 50 states and 10 U.S. jurisdictions to help them use
performance management processes to improve their organizational effectiveness and
achieve desired outcomes. Comprehensive assessments, change management
support, and implementation and evaluation planning are integral components of our
planning processes. This helps our clients ensure that the time invested in planning
pays off in significant returns on investment that can be monitored, documented, and
continuously improved. In addition to exceptionally strong skills in business and
strategic planning, our professionals also bring national expertise in organizational and
staff development, realignment of business functions, performance measurement, and
financial sustainability. Many of our expert planning facilitators and trainers are former
state leaders who have managed successful state business and strategic planning
processes, so they understand the complex challenges state agencies face in realigning
staffing, infrastructure, and resources to meet emerging issues and improve the lives of
those they serve.

Value of thought. Value of solution.
North Bethesda, MD | Burlingame, CA | Atlanta, GA | www.jbsinternational.com



HEALTH MANAGEMENT ASSOCIATES

ABOUT HEALTH MANAGEMENT ASSOCIATES

The HMA team is over 250 colleagues strong and growing, with experience that spans the healthcare
industry and stretches across the nation.

Dedicated to serving vulnerable populations, we assist policymakers,
providers, health plans and communities navigate the ever-changing
healthcare environment with a focus on making publicly funded
programs like Medicaid and Medicare operate more effectively.

former experience as:

State Medicaid directors, mental

We help clients stay ahead of the healthcare curve by providing iR e ey

strategic guidance, technical assistance, data analysis, research and

. . - budget officers

evaluation, policy development, decision support, and CEO, COO, CFO and other hospital,

implementation services—turning challenges into results to help our health system and state-based

clients win and retain business by improving performance. HMA has health insurance marketplace

decades of experience integrating approaches between government leaders

bodies that oversee health care for vulnerable populations, health Managed care executives

plans that pay for it, and community-based providers who deliverit. ~ Physicians and other clinicians who
have run health centers and

Our colleagues have held senior level positions in medical and integrated systems of care-

behavioral health provider systems, public health agencies, many still practice medicine

community-based organizations, Medicaid and Medicare agencies, Policy advisors to governors and

managed care and accountable care organizations, and health plans. other elected officials

. . . . . Senior officials from the Centers

Founded in 1985, HMA is a private, for-profit “C” corporation, forMadicaral&IMeticaid

incorporated in the State of Michigan in good standing and legally Services (CMS) and The Office

doing business as Health Management Associates, Inc. of Management & Budget
(OMB)

120 NORTH WASHINGTON SQUARE. SUITE 705, LANSING, M1 489353
TELPIC 517,482,923 17.482.0920
WWW,HEALTHMANAGEMENT,




Guiding Values

We share the same goals
as our partners and clients:
Create reliable, high-value
technology and strategic
support documents for our
clients. We do this through
fostering a trusting,
dependable partnership
where our strategic advice
and project management
are critical.

Many of our clients have
reported that they benefit
from our team’s strategic
insight, driven by our deep
experience in government
IT, operations, programs,
and policy. Having been on
the client side and knowing
how busy government
executives are, we fully
appreciate the importance
of having vendor partners
who are dependable,
approachable, and
strategic. We strive to make

these attributes the hallmark

of our service delivery.

Our Products

HealthTech Soelutions offers four
software products, sometimes
known as Software as a Service
(SaaS) products. See our website,
Healthtechsolutions.com, for more

details on our IT products.
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About Us SOLUTIONS

Sandeep Kapoor and Frank Lassiter founded HealthTech Solutions in 2011, after
leaving leadership roles in Kentucky’s health and human services agency. They seek
to deliver state-of-the-art technology solutions supported by technologists, policy
experts, and leaders with operations experience in government and human services,

especially healthcare.

I
=

Today, HealthTech Solutions is a trusted, approachable partner for many state and
federal agencies. We work alongside state teams and other vendors to deliver
consulting services and IT products dependably and on-time through proven project
management. The majority of our team previously worked in state and federal
government. We know how to strategically predict end-user happiness, look for
roadblocks, and bring teams together to overcome challenges.

Our Services

HealthTech Solutions' team of experts provides project management and program and
policy consulting services to address a number of human services technology needs.
Our team brings real world technology implementation experience and program
expertise to our clients. HealthTech Solutions will never accept an engagement unless
we believe we can create value for you in excess of our fees.

Project Management &

@ Enterprise Project Management Office [EPMO]

Technology & Health IT Consulting
- Feasibility studies to increase enterprise-wide

efficencies & integrations
- Maximization of federal & external funding opportunities

£ . BusinesslIntelligence, Data Analysis, &
‘ @3 Data-Driven Process Improvement

SOLUTIONS 7 WP - Business program review & analysis
/ A

Technology Assessments

- Best practice for any company &
required for many federal programs

- Proven experience for Medicaid Information
Technology Assessment (MITA) & Heclthcare IT

Program & Policy Consulting
- Strategic Planning for health & human service agencies, stakeholders,

& vendors, including implementation plans with agency specific

outcomes based review & monitoring processes
- Stakeholder engagement expertise to build consensus & strengthen alliances
- Subject matter expertise across human services enterprise,

backed by technology expertise

Contact Information

Execitiive Contact:
Frank Lassiter
Frank@healthtechsolutions.com

Clinical
Quality

2030 Hoover Blvd.
Frankfort, KY 40601
502.352.2460
Healthtechsolutions.com
@thinkhts

Froject Lead Corndact.
Teresa James
Teresa.James@healthtechsolutions.com
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MGT CONSULTING GROUP

MGT Consulting Group (MGT) is a multi-discipline national management consulting and research firm
dedicated to serving public, private, and nonprofit clients throughout the United States. For over 40
years, our ability to excel has been driven by our expertise, quality, and our commitment to exceeding
client expectations. MGT began in 1974 as a small firm started by a group of former public sector
administrators to assist public sector clients to operate more efficiently, effectively, and with more
accountability. MGT has maintained the highest professional standards throughout our 44-year history.

The services that we provide our clients are based in data-driven recommendations and tempered by
political and social realities. We measure our success by meeting our client’s goals and objectives, and
enhancing our clients’ ability to serve the public. Today with more than 100 employees in several states,
MGT offers our clients a full range of comprehensive consulting services. Below is a representative
sample of the many client services offered by MGT.

BUSINESS PROCESS REENGINEERING | CLASSIFICATION AND COMPENSATION STUDIES
COMMUNICATIONS AND MARKETING CONSULTING | COMMUNITY COLLABORATION | COSTING SERVICES
DEMOGRAPHIC STUDIES l DISPARITY STUDIES | EFFICIENCY AND EFFECTIVENESS REVIEWS
FACILITIES PLANNING AND ANALYSIS I FACILITY MASTER PLANNING I FINANCIAL ANALYSIS
FISCAL IMPACT STUDIES AND MODELS l FUNDING STUDIES AND MODELS
GEOGRAPHIC INFORMATION SYSTEMS | HUMAN RESOURCE CONSULTING SERVICES
INFORMATION TECHNOLOGY CONSULTING | MARKET AND OPINION RESEARCH I NEEDS ASSESSMENTS
ORGANIZATIONAL/ MANAGEMENT REVIEWS I PERFORMANCE AUDITS I PoLicy RESEARCH
PROGRAM EVALUATION | PROGRAM REVIEWS l STRATEGIC PLANNING

We have been in business continuously for the last 44 years with a successful public sector practice
specializing in helping clients achieve success in addressing their organizational and operational needs.
We have a deep understanding of government operations, processes, and systems and the challenges
and opportunities that impact the need for strategic planning and other consulting services. MGT's
clients appreciate and benefit from high-quality quantitative and qualitative analysis, detailed findings,
and objective recommendations that are practical and actionable.

Part of our success is based upon our commitment to be flexible and responsive. We are acutely aware
of the political, economic, social, and technological environments of today’s public sector environment.
MGT has successfully delivered more than 10,000 projects through a careful balance of addressing the |
immediate needs of our clients, while maintaining the vision and direction towards their long-term goals

and monitoring industry best practices.

MGT is a full-service management consulting and research firm with the capacity to provide consulting
services to multiple clients. We are committed to providing customized consulting services, objective
research, creative solutions, and quality products that respond to each client's unique needs and

environment.

&% MGT PAGE 1
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Due to our many years of extensive experience in and across all levels of the public sector, we have an
in-depth understanding of operations that far exceeds our competition. Officials quickly recognize that
our staff have a detailed understanding of their operations, service delivery systems, and processes and
are confident in our abilities to provide solutions that meet their needs. Prior to working with as
consultants, many of our staff worked as administrators and managers. This insider’s knowledge of
organization structure and systems gives MGT a competitive advantage and an ability to hit the ground
running from the very start of a project. Our clients appreciate and benefit from high-quality analysis,
findings, and recommendations that are practical and achievable, and completed using experienced and

seasoned staff.

FIRM EXPERIENCE

ORGANIZATIONAL TRANSFORMATION

The majority of consulting projects conducted by MGT since its founding in 1974 have been related to
organizational change and transformation of operations, processes, and service delivery systems. in fact,
MGT was providing organization change and transformation in the public sector years before the term
“organization change” was in vogue and entered into the lexicon of consulting services. Whether a
consulting project came under the nomenclature of “management or organizational review” or
“operations reyview or performance audit” the outcome was organization change and transformation in
terms of culture, structure, operations, delivery systems, and processes. An example is the
reorganization of state government that MGT conducted for the Delaware Commission on
Reorganization in the early 1990s and the organization review and evaluation MGT conducted on behalf
of Delaware State Hospital years ago that resulted in a major change in the structure and operations of
Delaware State Hospital. MGT has been at the forefront of major organization change efforts that have
directly impacted client care systems. For example, when the State of Florida was forced to dismantle
large institutions that warehoused persons with disabilities, MGT was a leader in helping to bring
Community Cluster Homes online to provide community-based care. In Volusia County (FL), MGT help to
re-design the human services delivery system, a project that involved over 100 service providers. When
the State of Florida was seeking to privatize the delivery of vocational rehabilitation services, MGT
facilitated a series of statewide meetings to obtain consumer and stakeholder input that was used to
develop service delivery options and models. In health and human services, MGT has provided a diverse
range of organizational change related services that have resulted in the redesign and reorganization of
service delivery systems. In addition, MGT has a very long and extensive history providing change
management for colleges and universities as well as public school districts. For example, MGT is
currently serving as the “emergency manager” for a failing school district and charged with turning the

school district around fiscally and academically.

STRATEGIC PLANNING

MGT’s development of strategic plans is extensive and diverse, particularly related to multi-party client
care systems. Several years ago, MGT developed the State of Florida’s “Stamp Out Hunger Strategic
Plan” that included several state agencies that had no history of collaborating previously, local
government agencies, community agencies and coalitions, and private interests. To develop the
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strategic plan MGT planned, convened, and facilitated statewide strategic planning sessions to address
food insecurity and hunger among Florida’s most vulnerable individuals, families, and children.

MGT’s development of the Delaware Division of Developmental Disabilities strategic plan also included
statewide input from multiple stakeholders including clients and consumers, advocates, private
providers, and other key stakeholders in a series of discussions about current and future needs and
desired outcomes for the client care system. Over a period of several months MGT worked very closely
with the Division’s leadership, stakeholders, and partners in developing the Division’s strategic plan.
MGT also developed the strategic plan for the New Mexico Department of Human Services Disabled
Adult Program that engaged a diverse group of public and private stakeholders, partners and interests in
addressing the Program’s mission, vision, and strategic goals and objectives.

Although not a strategic planning project in the traditional sense, MGT facilitated the establishment of
the Miami Children’s Initiative (MCI) modeled after the Harlem Children’s Zone to bring cradle to college
services and interventions to children and families in Liberty City, one of the most at-risk communities in
Florida. MGT recruited and trained the inaugural board; assisted the board in designing, planning, and
implementing the service delivery system; led the search process for the first executive director; and
helped to identify and recruit a diverse group of public and private partners and supporters.

In many of the previous strategic planning projects facilitated by MGT, stakeholders included elected
officials, staff, administrators, department heads, employees, board members, the business community,
and citizens. The largest community and stakeholder input process MGT has conducted was completed
as part of Miami-Dade County’s (FL) strategic planning process and included over 70 community
outreach meetings and a community event to solicit input on vision, mission, and strategic priorities that
was attended by over 2,000 citizens. Miami-Dade County’s human services delivery system rivals most
states. The human services element was a major component of Miami-Dade County’s strategic plan and
was developed utilizing input from a variety of public and private stakeholders in addition to service

recipients.
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