November 26, 2013

Jose Tieso

Account Executive

HP Enterprise Services, LLC
248 Chapman Road, Suite 100
Newark, DE 19702

Dear Mr. Tieso:

Delaware Health and Social Services has completed the evaluation of proposals submitted in response to
DHSS REP # HSS-13-012 for Delaware Medicaid Enterprise System (DMES) solution. Based upon the
evaluation process, we would like to inform you that we intend to award the contract to HP Enterprise
Services, LLC and would like to begin negotiations as soon as possible. Please be advised that you may
not begin work on this contract until you have a signed contract and purchase order in hand.

The department would like to hold two or three half day sessions to discuss this contract. Due to tight
schedules and the holidays, we want to meet during the week of December 16. Wednesday —~ 12/18 and
Friday - 12/20 are the best days for the State. Please contact me to confirm that you can meet on these
dates.

in preparation for this negotiation, be advised that we expect you to present your “best and final” offer.
Four lists are enclosed that identify areas that will need to be discussed during negotiations. These lists
are based on the following:

Unresolved items based an your answers to DHSS questions regarding your Technical Proposal
Unresolved items based on your answers to DHSS questions regarding your Cost Proposal
Updates required due to recent changes in DMMA pharmacy processes

HP request for review of specific performance standards

The agenda for the negotiation meetings will be:

Session 1
1. Technical proposal discussion
2. Pharmacy change discussion
Session 2
1. Performance discussion
2. Cost proposal discussion
3. “Best and Final” offer

We are in receipt of the contract language changes that you proposed and are working on review of this
document. We may also need to have you meet with the Department of Technology and Information to
discuss and document the technical architecture of the proposed solution. We will forward any
additional items which need to be addressed as soon as possible.



We appreciate your interest in working with the DHSS. We look forward to successful negotiations.

If you have any questions, please feel free to contact me.

Sincerely,

Nicolette M. Shuhart MM/MPA
Senior Social Service Administrator
DHSS/DMMA/ISU

Phone # 302.255.9752

Fax # 302.255.4426
nicolete.shuhart@state.de.us



