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Dear:

The Division of Medicaid and Medical Assistance has completed the evaluation of
proposals submitted in response to DHSS RFP # HSS 12-029, External Quality Review
Organization. Based upon the evaluation process, the Division wishes to begin contract
negotiations with MERCER as soon as possible.

Please contact me to arrange a time for the negotiations. We are expecting this meeting
to take place the week of September 10, 2012. Please be advised that you may not begin
work on this contract until you have a signed contract and purchase order in hand.

In preparation for this negotiation, please be advised that we expect to discuss the
following matters:
e Cost
e Third year staffing
e Resource allocation
e Travel, Administration & subcontracting services and cost in respect to Tasks #1,
#2 & #3.

We will forward any additional items which need to be addressed as soon as possible.
We would expect you to present your “best and final” offer. Also, please submit any
contract language that you will be proposing as soon as possible, so we may review it in

advance.

We appreciate your interest in working with the Division of Medicaid and Medical
Assistance. We look forward to successful negotiations.

If you have any questions, please feel free to contact me. Please include Glyne Williams
in this Division in any of your correspondence.

Sincerely,

Director



