DELAWARE STATE UNIVERSITY

DIVISION OF CAPITAL PLANNING & FACILITIES MANAGEMENT
1200 N. DuPont Highway
Dover, Delaware 19901-2277

AGENDA

MEETING DATE: October 2, 2018

LOCATION: Delaware State University
Facilities Management Building

SUBJECT: Mandatory Pre-Bid Meeting for

Snow Removal Services Packet FM-18-003

1. Greeting, Introductions and Sign-In Sheet

a.

All contractors introduced themselves, attached business cards to the sign
in sheet and the Facilities Management team introduced themselves. The
Facilities Management team present was Rosetta Brickhouse and J.D.
Bartlett

2. Bid Packet Overview

a.

Snow services provided to the University shall include the removal of snow
from the main campus and all satellite suites to include, University
Courtyard Apartments, Sports Annex, Living & Learning Commons/ECHS,
Capitol Park and Wilmington Site (Kirkwood Highway)

Communication is critical with this contract and Ms. Brickhouse must have
a reliable way of communicating with the site manager for the contractor.
Our information will be the determining factors as it pertains to University
Operations

Introduction of the new AVP of Facilities Management, J.D. Bartlett, and he
explained the possible usage of the State Awarded contract for Salt as a
comparable option when submitting pricing and further information will be
available in the first addendum to the RFP.

Submitting pricing for this contract is suggested to include a lump sum
amount for Snow Removal and Time and Material pricing for ice/salt
conditions.

3. Snow Services & Salt Overview

a.

Snow Services will be performed based on a Pre-zoned outlay for the
University and will assist with reporting to University Officials how
effectively snow is being removed for operations to resume.

Salt Specifications will be provided in the Addendum



4. Questions will only be accepted if submitted via email to zchaudhry@desu.edu
by the proposed deadline in the RFP. The answers to all questions will be posted
on the State of Delaware website as an addendum to this bid.

a. Please hold all questions and submit them via email to the address above
to ensure integrity in the bidding process

5. University site visit immediately followed after the meeting for the following sites:
a. Main Campus
b. University Courtyard
c. Living & Learning Commons
d. Capitol Park

Site visit was performed and all contractors were given a tour of each property and
specifics were spoken at each location about boundary lines.

6. Thank you for participating in the Pre-Bid Meeting
All vendors returned to the parking lot of the Facilities Management Building and
gratitude was extended to all for participating in the Mandatory Pre-Bid meeting and the
meeting was adjourned.
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