REQUEST FOR PROPOSALS HVAC
REPLACEMENT
Contract Number 2012-PC-004-SCS
NOTICE IS HEREBY GIVEN that Delaware State University is accepting sealed proposals for:

HVAC REPLACEMENT at the Luna Mishoe Science Center — South Building

At 2:00 p.m., EST on Friday, June 1, 2012 in the Facilities Building, 1200 North DuPont Highway, Dover,
DE 19901, sealed proposals will be accepted. An original and one electronic copy on CD/DVD of all
proposals, including all executed documents and needed attachments, shall be placed in a sealed envelope,
marked “2012-PC-004-SCS: SEALED PROPOSALS FOR HVAC REPLACEMENT” and delivered prior
to the proposal opening deadline, 2:00 p.m., EST on Friday, June 1, 2012. Responses may be hand
delivered, mailed or delivered via courier service to the following address. Fax or e-mailed responses
will NOT be accepted. This project is subject to Delaware Department of Labor March 15, 2012
Building Construction Prevailing wage rates.

DELIVERY ADDRESS
Delaware State University
Facilities Management Building
Attn: Anthony Patterson

1200 North DuPont Hwy
Dover, DE 19901

Intent

Delaware State University seeks a qualified vendor to replace existing HVAC units in the Luna Mishoe
Science Center South building.

Period of Performance

The period of performance for this RFP is from date of award until AHU-1 and AHU-3 are delivered,
installed, commissioned, and turned over to owner operation. This project will have a 2 year
workmanship and material warranty at the completion of project. Contractor will provide semi-
annual warranty inspections during the warranty period and provide a final warranty report prior
to the 23 month of the warranty period. Warranty inspections shall be scheduled during change
over between heating and cooling seasons.

The existing specifications for each unit are included in the RFP document. Staff will be available to
answer any questions and will conduct one site visit upon request.

Evaluation of Proposals

A Selection Committee will review proposals that are received. Proposals that are non-responsive to the
requirements shall not be included for evaluation. Requests for Proposals will be evaluated on the
following criteria only, with values assigned to each item representing its relative importance:

1. Total Lump Sum Price 65%
2. Guaranteed Delivery Date of Equipment 20%
3. Completion Schedule 10%
4. Staffing 5%
Total 100%

General Information and Requirements

1. All bids received, and all materials contained therein, once opened are public record, and subject
to disclosure to any person, organization, or firm, including other firms responding to this invitation
to bid.

2. Delaware State University reserves the right to accept or reject any or all bids, or part thereof,
to waive any informalities or technicalities, or to award contracts in the best interest of Delaware
State University. In all instances, Delaware State University’s decision shall be final.

3. Prospective firms must submit proposals strictly in accordance with the specifications outlined in
the Invitation to Bid. Each variance, if any, to the specifications shall be specifically stated in the
bid.

4. Prospective firms warrant by virtue of submission of bids that all prices, terms, and conditions
stated shall be honored for a period of ninety (90) days after the opening of bids. Any changes at
the time an order is placed shall result in automatic disqualification of the vendor.

The original bid shall be signed, in blue ink, by a corporate officer, partner, or proprietor.
Delaware State University reserves the right to reject any or all items if in its judgment the item
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does not meet the needs of Delaware State University, or for any reason it deems suitable.

7. Prospective firms are hereby warned not to contact any Delaware State University employee or
official on matters relating to this Invitation to Bid, except as indicated herein. Any attempt to do
S0, or engaging in lobbying or any other activity interfering with the evaluation process may result
in immediate disqualification of the vendor from any Delaware State University business.

8. Prospective firms hereby warrant by virtue of submission of bids that any and all terms,
conditions, and requirements as stated in this document are valid, enforceable, and binding upon
the selected vendor.

Specific Information and Requirements

1. ALL questions must be submitted in writing to Anthony Patterson, Director of Planning &
Construction. The only information that will be upheld by Delaware State University is information
that comes from the Purchasing Department or Facilities Management Department in the form of an
addendum. Vendors should not base their bid on ANY other information.

2. The period of performance for this bid is from the date of Delaware State University Board of
Trustees approval through turnover of operation to Delaware State University.

3. Vendors must present qualifications, including license to perform HVAC work in the State of
Delaware and the City of Dover, Delaware with their bid proposal.

4. The selected firm may not discriminate against any employee employed in the performance of
services, or against any applicant for employment because of race, religion, color, handicap, national
origin, age, gender, or marital status.

5. Bids shall include all information required in the Invitation to Bid. Bidders will use their own forms to
submit all information, and shall be organized to follow the evaluation criteria. Vendors must bid on
each and every item in order to be considered for award.

6. Any damage to Delaware State University property will be the vendor’s responsibility to repair. The
vendor will incur the cost of the repair.

7. For further bid information, contact Anthony Patterson, Director of Planning & Construction, via email
at apatterson@desu.edu or via fax at (302) 857-7145.

Evaluation of Bids

The proposals shall be evaluated only on the criteria listed in the RFP. Delaware State University reserves

the right to seek clarification from prospective firms on any issue in a proposal, or take any other action it

feels necessary to properly evaluate the proposals and construct a solution in Delaware State University’s
best interest. Delaware State University reserves the right to reject any or all proposals and/or waive any
minor irregularities in the proposals received, whichever would be in the best interest of Delaware State

University.

Business References

In order to have your proposal considered, please supply three (3) business references consisting of current
and previous customers of similar projects with your reply. Please include name, address, telephone number
and contact person with a description of project.

About the Project

The qualified vendor will be required to obtain signed & sealed drawings, submit all drawings and plans to
the City of Dover for permitting. An electronic copy of these drawings will be transmitted to Delaware State
University. Delaware State University expects a submission of drawings at phase “For Permit Set” and “As-
built Set” in AutoCAD 2010 (or earlier) and PDF formats. The first submittal shall be for the new units to
expedite review/purchase and delivery. All submittals will be submitted with bid.. Contractor shall expedite
delivery and installation. Time is of the essence. Final as-built drawing, and all submittals, and schematics
for both units will be provided in PDF format, in an electronic file and placed on a 64GB Apple IPad 2, wifi
tablet and in identified folders for easy retrieval and finally delivered to DSU at the completion of the
project.

Contractor shall provide equivalent equipment to the existing to meet the original design operations. AHU 1
and AHU 3 will be carefully demolished with coordination with Delaware State University’s Energy
Management contractor. All copper coils shall be carefully removed and delivered to DSU Facilities
Maintenance Building. Contractor will be responsible for cleaning and coating all rusted surfaces on
miscellaneous metal that will support the new units. All controls will installed by Delaware State University
Energy Management contractor. Contractor will be responsible for ALL work required to provide a complete,
100% turn-key installation. All final inspections will be scheduled and witnessed by Delaware State
University, Energy Management contractor, and City of Dover inspectors.

Operations

During construction contractor will provide two Motorola magnum XPR6350 walkie talkies with battery and
charger to remain in constant communication with the Department of Facilities. Radios will be turned over
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DSU at the completion of project. Contractor must submit safety plan before starting to work and provide
engineered stamped crane safety plan prior to commencement of carne activities. Tool box talks are required
once a week and to be signed and delivered to DSU. All applicable PPE shall be worn by all tradesmen on
site at all times.

Price shall be itemized by:

Material Costs

Equipment Costs

Labor Costs

Professional Engineering Fees
Permits Fees

Inspection Fees
Subcontractor A, B, C, etc.
Crane Rental
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Schedule shall iden

—

ify:

Start

Permitting

Demolition

Equipment Delivery Dates

Ductwork modification (if any)
Inspections (Engineer & City of Dover)
Substantial Completion

Punchlist

Owner Training/Turnover

Schedule will be submitted in PDF and Microsoft Project 2010 (or earlier)
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Staffing shall identify:
1. Project Manager, years of experience, project duties
2. Field Manager, years of experience, project duties
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