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Hickory Tree Apartments Re-Roofing 
Pre-Bid Meeting  

 
Date:    July 24, 2015 
Time:   10:00 AM 
Location:   Hickory Tree Community Center 
 
Attendees:   Steve Gherke, DSHA 

Michelle Burgess, DSHA 
Gail Brown, DSHA 
Donna Mitchell, DSHA 
Joe Zebleckes, Brandywine Design Guild 
(see attached sign in sheet for contractors) 

 
Salient items covered are listed below: 
 

PB 1 Steve Gherke covered the following items: 

1.1 Documents supplied on CD for this job. 

1.2 Davis Bacon wage rates do apply.  DSHA will do interview of employees while on site.  
Require certified weekly payroll with pay application.  HUD paperwork required and 
DSHA will assist with forms if needed. 

1.3 Insurance requirements outlined in project manual. 

1.4 Sub-contractors must have workers compensation with minimum amounts as in 
contract documents.  DSHA will check. 

1.5 Bid forms required are in the project manual. 

1.6 Job is bonded so bid bond will be required.  See project manual for bid and 
performance bond, insurance, license etc. requirements. 

1.7 Tenants will occupy spaces during construction.  48 hr required notice to tenants.  
Contractor will coordinate with site management. 

1.8 Working hours are Monday through Friday 8:00AM to 4:30PM.   

1.9 Job duration: 120 days from Notice to Proceed.  Liquidated damages of $100 per day 
beyond duration. 

1.10 AIA forms will not be used for the job.  HUD forms will be used (see project manual). 
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1.11 Draws:  Submit monthly.  10% retainage for entire project duration. 

1.12 Contact for re-visit prior to bidding if required:  Site Manager Donna Mitchell at 
(office) 302-436-2591. 

1.13 Section 3 Requirements reviewed.  Doris Hall is program coordinator.  She can be 
reached at 302-739-4263 or email DORIS@destatehousing.com 

PB 2 RFI’s (Requests for Information/Interpretation) are due to architect in writing by 5:00 PM 
Monday, August 3, 2015 so any addendum items can be communicated to all bidders by 12:00 
noon Tuesday August 4, 2015 without adjusting the bid opening date. 

PB 3 Bids are due 2:00 PM Tuesday August 11, 2015 at the Housing authority office, 18 The Green, 
Dover DE 19901 

PB 4 Identification of trade sub-contractors to be included in bid documents: 

4.1 Carpentry 
4.2 Roofing 
4.3 Painter 

All  

PB 5 JAZ reviewed scope of work. 

5.1 Apartments; 
5.2 Material Substitutions; 
5.3 Flashing condition inspections; 

PB 6 All did outdoor inspection of typical apartment.   

PB 7 Attached is the Sign-In Sheet from today’s meeting. 

 

Attachments: 

 Sign-in Sheet (2 Pages) 
 

-- END OF PRE-BID NOTES -- 






