January 17, 2012 Federal Railroad Administration

Detailed Work Plan - Budget - FRA Standard Cost Categories

Award Number: ___FR-HSR-0097 Recipient Name: __Delaware Transit Corporation
FRA Program: FY 2010 HSIPR Project Name: Delaware Northeast Corridor Third Track Project
FRA Standard Cost Categories Authorized Amount
Sitework, Right-of-
Task Stations, Support Facilities:
Match Match
Task#  Name/ Subtask Name/Activity Jrack Structures | o inals, Yards, Shops, Way, Land, || Communications | [\ i traction Vehicles Professional Unallocated o charges|  FRA Share CEnEDEED || oo
&Track Existing & Signaling Services Contingency FRA Other Federal
Subtask # Intermodal Admin. Buildings
Improvements
7 Task 7 - Third Track — Trackwork, ET, Signals

7.1 |Procure Special and Signal Equiy S 1,947,553 [ $ -1 -1s -[S 2,790,257 [ $ -1s -1s 728,894 | § -1s -|S 3790248 -Is -Is 947,562 | -5 am7810
7.2 Install Trackwork — 11 Phases $ 17,553,419 | $ -1$ -1$ -1$ -1$ -1$ - 3,191,531 | § -1$ K 9,509,752 | $ S E 7,086,207 | $ 2,377,438 | § 1,771,552 | $ 20,744,949
Phase 1 - Amtrak funded RAGAN Crossovers X032, 23, 12 $ -1s -1s -1s -1s -1s -1s - -1s -1$ -1s -1s -1s -1s -1s -1s -
Phase 2 - New X021 at RAGAN S 2,106,410 | $ -1$ -1$ -1s -1s -1s - 382,984 | 5 -1s -|s 1,141,170 | $ -|s 850,345 | $ 285293 | $ 212,586 | $ 2,489,394
Phase 3 - New TO19 for Shellpot S 12287395 -1 -1 -1 -1 -1 - 223,407 | $ -1 BB 665,683 | BB 496,035 | § 166,421 | S 124,009 [S 1,452,146
Phase 4 - Shift Connection to Shellpot S 1930876 S -1 -1 -1 -1 -1 - 351,068 | $ -1 IS 1046073 (S BB 779,483 | § 261,518 | § 194,871 S 2,281,944
Phase 5 - Convert former Shellpot to Track 1 $ 877,671 | $ -8 -8 -8 -1$ -1$ - 159,577 | $ -1$ -8 475,488 | $ -8 354,310 | $ 118,872 | $ 88,578 | $ 1,037,247
Phase 6 - Connect Track 1, South End $ 1,053,205 | $ -8 -8 -8 -1$ -1$ - 191,492 | $ -1$ -8 570,585 | $ -8 425,172 | $ 142,646 | $ 106,293 | $ 1,244,697
Phase 7 - Connect Track 2 at RAGAN to Track 3 S 1,053,205 | $ -1$ -1$ -1s -1s -1s - 191,492 | $ -1s -|s 570,585 | $ -|s 425172 | $ 142,646 | $ 106,293 | § 1,244,697
Phase 8 - Construct New Track 3 $ 702,137 | $ -8 -8 -8 -1$ -1$ - 127,661 | $ -1$ -8 380,390 | $ -8 283,448 | 95,098 | $ 70,862 | $ 829,798
Phase 9 - Connect Track 3 to New Track 3 at YARD S 351,068 | $ -1$ -1$ -1s -1s -1s - 63,831 | 5 -1s -|s 190,195 | § -|s 141,724 | § 47,549 [ 5 35431 % 414,899
Phase 10 - Connect Track 2 to existing Track 2 at YARD S 35106845 -1 -1 -1 -1 -1 - 638,306 | S -1 -|$ 1,901,950 [ S|$ 14172415 475,488 | § 354310 | § 4,148,990
Phase 11 - Remove TO12, New Crossover at YARD S 4,739,423 [ $ -1s -1s -1s -1s -1s - 861,713 | $ -1$ -1s 2,567,633 | $ -1s 1,913,276 | $ 641,908 | $ 478319 | $ 5,601,136
7.3 Electric Traction modifications — 11 Phases $ -1s -1$ -1$ -1$ -1$ 2,365,016 | $ -1s 429,999 | $ -1s i K -1s & 2,236,012 | $ -1s 559,003 | $ 2,795,014
7.4__|Signals Modifications — 11 Phases S -1s -1s -1s -[S 2,847,076 [ $ -1s -1s 517,650 | -1s -Is -Is -[S 2691781 % -Is 672,945 | S 3,364,727
Total $ 19,500,972 | $ -8 -8 -|$ 5637333 |$ 2365016 | $ -|s  ageso7a|s -8 -|s 13300000 | $ -|$ 12014000 |$ 3325000 ($  3,003500 | $ 31,642,500




January 17, 2012 Federal Railroad Administration

Detailed Work Plan - Summary Schedule

Award Number:  FR-HSR-0097
FRA Program: FY 2010 HSIPR
Recipient Name: Delaware Transit Corporation

Project Name: Delaware Northeast Corridor Third Track Project

Task Name

Task # / Subtask Subtask Name/Activity Start Date End Date Duration
#

7 Task 7 - Third Track — Trackwork, ET, Signals
7.1 |Procure Special Trackwork and Signal Equipment 7-May-2013 31-Jul-2014 450
7.2 |Install Trackwork — 11 Phases 31-Mar-2015 12-Jan-2017 653
7.3 |Electric Traction modifications — 11 Phases 5-Jul-2012 2-Feb-2017 1673

7.4 |Signals Modifications — 11 Phases 15-May-2012 26-Jan-2017 1717




January 17, 2012

Federal Railroad Administration

Detailed Work Plan - Detailed Schedule

Award Number:
FRA Program:
Recipient Name:
Project Name:

FR-HSR-0097

FY 2010 HSIPR

Delaware Transit Corporation

Delaware Northeast Corridor Third Track Project

Task Name/Description

Start Date

End Date

Duration

Task 7 - Third Track — Trackwork, ET, Signals

7.1 |Procure Special Trackwork and Signal Equipment 7-May-2013 31-Jul-2014 450

7.2 |Install Trackwork — 11 Phases
Phase 1 - Amtrak funded RAGAN Crossovers 31-Mar-2015 30-Jun-2015 91
Phase 2 - New X021 at RAGAN 30-Jun-2015 23-Sep-2015 85
Phase 3 - New TO19 for Shellpot 11-Jul-2015 21-Oct-2015 102
Phase 4 - Shift Connection to Shellpot 20-Oct-2015 5-Dec-2015 46
Phase 5 - Convert former Shellpot to Track 1 5-Dec-2015 12-Jan-2016 38
Phase 6 - Connect Track 1, South End 12-Dec-2015 26-Feb-2016 76
Phase 7 - Connect Track 2 at RAGAN to Track 3 5-Mar-2016 9-Apr-2016 35
Phase 8 - Construct New Track 3 9-Apr-2016 2-Nov-2016 207
Phase 9 - Connect Track 3 to New Track 3 at 5-Nov-2016 22-Nov-2016 17
Phase 10 - Connect Track 2 to existing Track 2 at 31-May-2016 15-Dec-2016 198
Phase 11 - Remove TO12, New Crossover at YARD 4-Jun-2016 12-Jan-2017 222

7.3 |Electric Traction modifications — 11 Phases 5-Jul-2012 2-Feb-2017 1673

7.4 |Signals Modifications — 11 Phases 15-May-2012 26-Jan-2017 1717
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