






September 26, 2019

Education Insight Warehouse
RFP Pre-Bid Meeting



Overview

• The Delaware Department of Education (DDOE) is seeking proposals 
from qualified vendors (Vendor) to supply services to support the 
state’s Education Insight Warehouse. The Education Insight 
Warehouse is the foundation of current and future DDOE data 
systems. The service provided under this agreement will help ensure 
timely completion of state and federal data reporting projects by 
providing technical support services not available within the 
Department 
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Overview

• The Delaware Department of Education’s Education Insight 
Warehouse, is a centralized location to house Delaware’s educational 
data in a centralized longitudinal database. The data warehouse is 
being utilized to unify educational data across all districts in the State 
of Delaware school system. The collection of this data into our 
Educational Insight Warehouse allows for Delaware to meet state and 
federal reporting requirements.
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Overview

• Delaware has moved to become and Ed-Fi compliant state. 
Delaware’s educational data is being pulled into the Ed-Fi 3.1 ODS. 
The Ed-Fi 3.1 ODS will be the main source of the data being housed in 
the Education Insight Warehouse for the Delaware Department of 
Education. Along with the Ed-Fi 3.1 ODS, there will be other data 
sources that will also be the source for the Warehouse. The 
Warehouse houses student level, staff level, assessment data, and 
other educational data that is needed for collection to allow the 
Delaware Department of Education to get a holistic view of the 
Delaware school system.
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Warehouse Administration and 
Management

• The Education Insight Warehouse is built on Microsoft SQL Server 
Infrastructure, using the tools provided with this software.
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Database Administration

• The Vendor will be responsible for providing technical assistant in 
development and maintenance of the Education Insight Warehouse. 
The Vendor will be responsible for supporting State staff with 
administration to include analysis and recommendations for 
configuration of the Warehouse. The Vendor will also be relied on to 
provide technical assistance in the development of additional 
domains and expansions. This will include assisting in the expansion 
of necessary areas of the Education Insight Warehouse to support 
requirements for future release to Delaware Department of 
Educations Education Insight Dashboard.
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Database Administration

• The Vendor will be required to help support the analysis of new data 
sets and assist in design of data that will be housed in the Warehouse 
domain additions, and expansions to accommodate the new data.

• The Vendor will design, develop and test new ETL packages or 
modifications of existing ones.

• The Vendor will provide technical assistance in the analysis of system 
performance management of the Education Insight Warehouse, to 
include management of routine operations of Warehouse software.

• The vendor provide annual maintenance for software tools used in 
the Education Insight Warehouse development.
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Knowledge Transfer

• Knowledge transfer is a continuous process designed to enable the 
State to properly support the development and extension of the 
Education Insight Warehouse in the future. The Vendor will be 
responsible for developing a knowledge transfer plan for the project 
team. Through training, workshops and mentoring relationships, the 
Vendor will be responsible for educating the project team in the 
methodology and task plan to be used on the project, the 
architecture and design of the solution, and the skills and techniques 
needed for ongoing maintenance of the system. 
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Knowledge Transfer

• The State believes that knowledge transfer should be in integral part 
of the overall project plan that incorporates formal training, one-on-
one coaching and directed work experience. The plan should identify 
the knowledge and skills team members need to acquire, the 
methods to be used to obtain these skills, and a mechanism for 
tracking progress. 
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Important Dates

• RFP available – September 17, 2019 

• Voluntary Pre-Bid – September 26, 2019

• Deadline for Questions – October 3, 2019

• Responses to Questions – October 9, 2019 

• Deadline for Receipt of Proposals - October 22, 2019 

at 2:00pm (Vendors are directed to clearly print “BID 

ENCLOSED” and “CONTRACT NO. DOE 2020-04” on 

the outside of the bid submission package)



Complete Application Package

• Four paper copies with one marked “original” with 
original signatures and two electronic copies on a USB 
stick
– Transmittal Letter

– Vendor Technical Proposal

– Vendor Cost Proposal

– Non Collusion Agreement marked “original” and notarized 
(Attachment 2)

– Exception Form (Attachment 3)

– Confidentiality Form (Attachment 4)

– Business References (Attachment 5)

– If applicable, Subcontractor Information Form (Attachment 6)



Questions
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