Pre-bid Meeting for DENG1201
Meeting Minutes

September 9, 2014

Present: Captain Bledsoe, Captain Gravino, Dennis DePuy, Jonathan Topham,
See Attached Meeting Sign-In Sheet for other attendees
Next meeting: TBD

I. Bid Procedures- Captain Bledsoe

Location: 250 airport road bids are due. There are two checkpoints to get in, plan accordingly.
Bids due at 2:00PM, Sept 24" No late bids will be accepted.

NOTE: Different location than today’s meeting.

Comments:
e Comprehensive subcontractor list required
e Wage rate state of Delaware heavy construction
o Electric the same across the board

o Delaware funded — public works

o Work hours 7-4. 72 hours’ notice required.

e One other site visit- Contact Captain Gravino at:
ofc: 302-326-7414
mbl: 302-256-1248
e-mail: gaetano.a.gravino@us.army.smil.mil
e-mail: gaetano.gravinol@us.army.mil

e Last questions due by COB 18" of September

Il. Specifics of the Project- Dennis DePuy

September 19", Addendum 1 will be issued with a list of accepted vendors.
(See Addendum #1)

Project is based on Performance Specifications

Lowest responsive bid will be chosen (fill out bid package correctly)
One bid including sub-contractors.

Multi or single camera levels on pole are acceptable.

Trimming trees is part of scope
(See Addendum #1)

Underground utilities shall be coordinated by the contractor.
1 year warranty required

Do not attach camera network to DEARNG LAN on this project. Self-contained network.
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System shall have the ability to connect at a future date

Duration of project will be 60 working days. There will be no liquidated damages due to weather



