BID NO. CSD-2012-03, DISTRICT WIDE POTHOLE BLACKTOP REPAIRS

AND CONCRETE WORK

CHRISTINA SCHOOL
DISTRICT
MEMORANDUM OF MEETING - ADDENDUM NO. 1
PRE-BID MEETING, February 2, 2012

PLACE: Eden Support Services Center TIME: 10:00 A.M.
MEMORANDUM DATE: February 3, 2012 PROJECT NO: 22914
In attendance: See attached

The following is a summary of what was discussed:

1.

The quantities listed on the Bid Form are approximate, and may be increased or decreased. The
actual quantities will be marked in the field by the engineer.

There are 2 schools in Wilmington, 11 in and around Newark.

Phase 1 (asphalt and Portland cement concrete work, etc. at various schools) is to be invoiced
separately from Phase 2 (full depth pavement reconstruction at the Wyoming Road Bus Yard).

Bids are due by February 17, 2012 at 3:00 pm, when they will be opened.

Work is to start as soon as weather permits, after the School Board approves award of the
contract at their March meeting.

Completion Date: Contract is for a year. The intent is for contractor to perform the work
outlined in the Project Manual, and for the District to use the unit prices bid to perform
additional work throughout the year, as it becomes necessary and/or as funds become available.

Work will be permitted when school is in session. However, contractors must not impede
pedestrian or vehicular traffic in and out of the school buildings or parking lots. When work
must be performed that will impact site or building access, the schedule must be reviewed with
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10.

11.

12.

13.

14.

15.

the Engineer and Principal of the school in question.

Any requests for additional information, or questions about the Project Manual should be faxed
or emailed to Neil Carlson at (302) 764-4170 by 4:00 PM February 7, 2012, so a written
response can be returned to all prospective bidders. No requests for information received after
February 7 will be answered. A written response to all questions received by the above
deadline will be posted on the State procurement website by February 13, 2012 at 4:00 PM.

Prevailing wages for Highway Construction are in effect for this project; see pages SC-16 and
SC-17 in the Project Manual.

Successful bidder should submit any shop drawings, samples and/or material cut sheets
(truncated domes and concrete bond breaker, see TS-9 and TS-13) required by the Technical
Specifications as soon as possible, so that approval of these items does not delay start of work.

Restoration of areas disturbed by sidewalk/paving operations, and replacement of pavement
markings disturbed by construction will be considered incidental. Contractor is responsible for
documenting existing markings prior to beginning work.

This memorandum is to be considered as Addendum No.1 to the Project Manual, and is to be
listed on the ADDENDA page of the Bid Quotation Reply Section (page BF-32 in the Project
Manual).

The reporting spreadsheets (BF-9 and BF-10) in the Bid Form may be ignored.

Contractor is responsible for contacting Miss Utility for markout. Miss Utility does not
typically mark out private utilities, such as electric lines powering lights in school parking lots,
privately owned drainage facilities etc. No plans are available showing utilities at the sites.
Contractor is advised to carefully inspect the area before excavation to locate any evidence of
buried utilities, and urged to excavate carefully. If any utilities are damaged in the course of the
work, contractor will be responsible for making repairs in strict accordance with the technical
specifications of the utility concerned, or as directed by the Engineer, at no additional cost to
the School District. See also Section 19 on page SC-6. Contractor may elect to use SoftDig or
other utility locating services. Price for such services shall be included in the unit prices bid.
No additional payment will be made.

There are restrictions on access to the courtyard at Newark High School for the concrete work.
The bid forms include two pay items for concrete sidewalk, one for typical situations, and
another for the restricted access work.
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16. The entire Project Manual is posted on the State procurement website. The aerial photo exhibits
and construction details are in Appendices A-1 through A-5. Bid lead websites may not link to
the entire Project Manual. You will need to go directly to the State website at:

http://bids.delaware.gov/bids detail.asp?i=1019&DOT=N

to view and print the entire Project Manual.

17. An asphalt price escalator clause will be added to the contract. The base price for asphalt will
be the price posted by DelDOT on their website for the month of March 2012. The unit price
paid for Hot-Mix Patching (Bid Item #1) and Full Depth Paving Reconstruction (Bid Item #11)
will be adjusted, either as an increase or a decrease, based on the difference between the base
price and the asphalt price posted by DelDOT for the month during which the work is
performed. The price adjustment will be as follows:

e Hot-Mix Patching (Bid Item #1): $0.012 per square yard for each $1.00 change in
DelDOT’s Delaware Posted Asphalt Price (per English Ton)
e Full Depth Pavement Reconstruction (Bid Item #11): $0.012 per square yard for each
$1.00 change in DelDOT’s Delaware Posted Asphalt Price (per English Ton)
The Engineer and/or Construction Inspector will track the amount of Hot Mix Patching and/or
Full Depth Pavement Reconstruction performed in any given month.

18. There were questions about the bullet items under Section I.A.1 — Competitive Sealed Proposal

on page 1 of the Contract. Contractors may ignore these bullet items. Contract will be awarded
to the lowest responsible and responsive bidder, as indicated in Section IV.B.E on page 14.

P:\Land Projects\22914 Christina 2011\prebid minutes 2012-2-3.doc
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