Fearn Clendaniel

A r h i t e ¢ t s

6 Larch Avenue - Suite 398 - Wilmington, DE 19804 - (P) 302-998-7615 - (F) 302-998-7685

CHRISTINA SCHOOL DISTRICT
#CHR20002-SMDR - Shue-Medill Door Replacement

ADDENDUM No 1

2020/02/18

1.0 NOTICE TO ALL BIDDERS:

1.1. Bidders are hereby notified that this Addendum shall be and hereby becomes part of
their Contract Documents, and shall be attached to the Project Manual for this
project.

1.2. The following items are intended to revise and clarify the Contract Documents, and
shall be included by the Bidder in their proposal.

1.3. Bidders shall verify that their sub-bidders are in full receipt of the information
contained herein. Bidders shall acknowledge receipt of each addendum on their Bid
Form.

2.0 CLARIFICATIONS:

2.1 Drawings and specifications provided on the State of Delaware procurement website
for advertisement purposes should not be used for bidding. Only the documents
issued at the Pre-bid Meeting or purchased directly from F-C Architects should be
used for bidding purposes.

2.2 This and all future addenda will be emailed to all planholders at the addresses given
on the sign-in sheet.

2.3 Please see attached Pre-bid Meeting Minutes dated 2020/02/18 and Attendee Sign-In
Sheet dated 2020/02/13. These documents are incorporated into this Addendum.

2.4 Bidders are reminded that the subcontractors they list on the Bid Form must be the
subcontractors who perform the work. Bidders listing themselves as performing any
portion of the work must be qualified, licensed, and manufacturer-certified to do so.

3.0 QUESTIONS:

3.1 There are no bidder questions at this time. The deadline for questions / RFls is 5:00p
on Thursday, 20 February 2020.
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4.0 SUBSTITUTIONS:

4.1 There are no substitution requests at this time. The deadline for substitution requests
expired on Monday, 17 February 2020.

5.0 CHANGES TO THE DRAWINGS:
5.1 There are no changes to the drawings at this time.
6.0 CHANGES TO THE PROJECT MANUAL:

6.1 There are no changes to the project manual at this time.

END OF ADDENDUM No 1
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r h i t e ¢ t s
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CHRISTINA SCHOOL DISTRICT
#CHR20002-SMDR - Shue-Medill Door Replacement

PRE-BID MEETING MINUTES

2020/02/18

MTG DATE: Thursday, 13 February 2020
TIME: 12:30p

LOCATION: Shue-Medill School
PROJECT NO: 19008

ATTENDEES: CSD George Wicks
FCA Duke Wilford

CONTRACTORS/OTHER: See attached Sign-in Sheets

1.0 NOTES

1.1 The project is State of Delaware funded and is subject to Delaware bidding
requirements. See bid documents.

1.2 Attendance at this meeting was mandatory for General Contractors bidding the project.
Every GC bidder is responsible for the entire scope of work contained within the
Contract Documents. Please see attached Sign-In Sheets for attendee information.

1.3 Contract documents must be obtained from Fearn-Clendaniel Architects. State of DE
My Marketplace documents are for reference only and are not to be used for bidding.
FCA distributed CDs of the bidding documents to those wishing to purchase them.
Bidding documents are still available for purchase at FCA’s office in Newport, DE, at a
cost of $25.00 via cash or check made out to Fearn-Clendaniel Architects.

1.4  Only registered planholders of the bidding documents will receive addenda. Addenda
will be emailed to the address provided by the bidder.
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1.5

1.6

1.7

1.8

1.9

1.10

1.11

1.12

1.13

Prevailing wage rates and reporting are required. Prevailing wage rates are indicated in
the specifications.

Bids must include Bid Bond of 10%, Non-collusion Statement, Subcontractor List,
Addenda acknowledgement, and GC / RPC drug testing affidavit. The successful bidder
will be required to submit Performance / Payment Bond for 100% of the contract
amount and subcontractor drug testing affidavits prior to execution of the contract.

Bid due date is 3:00 pm local time on Thursday, 27 February 2020. Please note that bids
are to be delivered to the Christina School District Eden Support Services Center in Bear,
Delaware. The address is listed in the specifications. One hard copy of the bid
documents will be sufficient. Faxed or emailed bids will not be accepted.

The General Contractor will be responsible for applying for and obtaining permits.
Christina SD will pay for all General Contract permit fees. Subcontractors are
responsible for obtaining and paying for their trade’s permits. The General Contractor
will be responsible for any permitting fees associated with re-inspections.

Scope of work was outlined. Work includes removal and replacement of various
exterior doors and frames around the building. The doors are grouped into base bid and
alternate configurations as described below.

GC will be responsible for protecting and restoring existing site and building conditions
during work. The GC is responsible for maintaining weathertight conditions throughout
construction.

State of Delaware mandates a minimum of 2 years comprehensive warranty on all work
in the project. Specific items may have longer warranty terms as indicated in the project
manual.

Allowances were described and are indicated in the contract documents. Allowance 1 is
set at $7,000 for unforeseen conditions and Owner-requested additional work. Owner
approval will be required before any allowance money is applied to the contract. Any
unused allowance money will be returned to the Owner as a credit.

There are currently four (4) Alternates included in the project as described in the Project
Manual:

Alternate ALT-A includes additional costs associated with adding additional door
replacements in ALT-A area as indicated on drawings.

Alternate ALT-B includes additional costs associated with adding additional door
replacements in ALT-B area as indicated on drawings.
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1.14

1.15

1.16

1.17
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1.20

1.21

1.22

1.23

Alternate ALT-C includes additional costs associated with refurbishing existing doors in
ALT-C area as indicated on drawings.

Alternate ALT-D includes additional costs associated with refurbishing existing doors in
ALT-D area as indicated on drawings.

There are currently five (5) Unit Prices included in the project. These are for
replacement of individual doors and various hardware items as indicated in the project
manual.

Liquidated Damages are not included in this project. The Owner reserves the right to
have any unfinished work completed by others by the due date, and to recoup any
associated costs via backcharge to the defaulting contractor.

The Contractor must coordinate secure laydown and storage areas with the Owner.
Water and power will be provided by the Owner, but temporary connections and
disconnections are the responsibility of the Contractor. The Contractor must supply
temporary sanitary facilities.

Normal working hours are 7:00a to 4:00p, Monday-Friday. Other hours may be
available by prior arrangement with the Owner.

The Subcontractor List was reviewed, discussed, and approved without modification.

All substitution requests and questions should be submitted to Project Architect Duke
Wilford at FCA’s Wilmington office, or via email to dukewilford@fcarchitects.net.

The deadline for substitution requests is 10 days before the bid due date. Substitution
requests will only be accepted via General Contract bidders, not directly from
subcontractors or suppliers.

The deadline for questions is 7 days before the bid due date. Bidder questions will only
be accepted from or through contract document holders on the planholder’s letterhead
or email.

The final addendum will be issued no later than 4 days prior to the bid due date.
Exceptions: withdrawal of solicitation, extension of due date, or change of opening
location.

Access to site: All pre-bid attendees were invited to walk through the project area in
person after the meeting. Bidders who wish to visit the site before the bid due date
must contact George Wicks at george.wicks@christina.k12.de.us.
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Fearn-Clendaniel Architects, Inc., prepared these minutes for the purpose of recording
significant information covered during the meeting. Should anyone object to the statements or
interpretations contained herein, please advise within one week of the date of this report.

Submitted by:
Duke Wilford, RA / LEED®AP

FC Architects, Inc
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