Cape Henlopen School District

Brian J Bassett
Director of Capital Projects
brian.bassett@cape.k12.de.us

DISTRICT OFFICE
1270 KINGS HIGHWAY
LEWES, DE 19958
302-644-6314

FAX 302-644-7915

DATE: April 5, 2018
TO: All Attendees
FROM: Brian ]. Bassett, Director of Capital Projects

SUBJECT: Cape Henlopen CM RFP Pre-Bid Meeting Minutes

Enclosed are the minutes of the Pre-Bid meeting held April 4, 2018 at 3:00 PM. These minutes
represent our understanding of the matters discussed at this meeting. Also attached to this

document is the meeting agenda and handouts.

Unless corrections are made within five (5) days, these minutes will go on record as the mutual

understanding of all attendees.

ATTENDEES REPRESENTING
Brian Bassett Cape Henlopen District
Jessica Gibson KCI Technologies, Inc.
Peter Bourne KCI Technologies, Inc.
Rick Disabatino EDIS Company
Joshua Fanelli Whiting-Turner
Rob Jadick Bancroft Construction
Laura Lookenbill JMT
Dean Johnson Richard Y Johnson & Son
Tony Vassalotti Richard Y Johnson & Son
Mark Johnson Richard Y Johnson & Son
Brad Cowen ) Richard Y Johnson & Son
Chris Marschhauser Oak Contracting

Discussion- B. Bassett discussed the following:

EMAIL

brian.bassett@cape.k12.de.us
[essica.gibson@kci.com

peter.boarne@kci.com
rdisabatino@edis.com
joshua.fanelli@whiting-turner.com
Rob@bancrotftusa.com
llookenbill@jmt.com

djohnson@ryjson.com

tvassalotti@ryjson.com

mjohnson@ryjson.com

bcowen@ryjson.com
cmarschhauser@oakcontracting.com

1. Explained the Pre-Bid meeting was mandatory and asked if everyone signed the sign in
sheet. Also explained the letter of interest was mandatory and due at the Pre-Bid meeting.
Proposals will not be accepted from companies who did not attend and/or did not submit a

letter of interest.

2. Reviewed the proposed projects and scope of work. Handout of conceptual design and site
plans for high school project and middle school project was given.

3. Reviewed questions submitted from RFP process and handed out copy of the questions and
answers. Document is also posted on mymarketplace.
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9.

302-644-6314
FAX 302-644-7915

Reviewed design and construction timelines for the projects.

Reviewed submission requirements for RFP.

Stated proposals are due on or before April 18, 2018 at 3:00pm at the Cape Henlopen School
District Office. Fedex and UPS sometimes deliver after 3pm so all were reminded to mail
early if submitting their proposals via mail, Fedex, or UPS. Late proposals will not be
accepted.

Possible interviews on April 23, 2018 and anticipated award on April 27, 2018.

The Board may award both projects to one contractor or may award each project to different
contractors.

Question was raised about length of time for interviews: If interviews are required, estimated
time allotted would be approximately 45 minutes.

10. Question was raised about how to find more information about the projects: Information can

be found on the school district website under the Referendum 2018 tab.

11. The sign in sheet, agenda, meeting minutes and handouts will be posted on mymarketplace

and emailed to attendees.

END OF MINUTES
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MANDATORY PRE-BID MEETING - April 4,2018 3:00PM
(Mariner Middle School Library)
Agenda

. Welcome / Introductions

Sign-In Sheet

Review of proposed projects/ schedule / dates
a. CHHS expansion - Conceptual design handouts
b. New Middle School - Conceptual site plan handout
c. Possible award for all work or phases.

Review of Scope of Work and Project Timelines

RFP Addendum for Response to Questions
a. Current answers to questions

Contact for this project - Brian Bassett (brian.bassett@cape.k12.de.us)
Director of Capital Projects

Important Dates:
a. Proposals Due - April 18, 3:00PM
b. Possible Interviews - April 23,2018
¢. Anticipated Award - April 27,2018

Questions?
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CAPE HENLOPEN SCHOOL DISTRICT

1270 KINGS HWY, LEWES, DE 19958
Phone: 302-644-6314 Fax: 302-644-7915

www.capehenlopenschools.com

CAPE HENLOPEN SCHOOL DISTRICT

RFP C UCTIO

R S

CONTRACT # CHSD2018-0 001

MANDATORY PRE-BID MEETING
SIGN-IN SHEET
April 4,2018 at 3:00 p.m. (local time) Mariner Middle School Library
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CAPE HENLOPEN SCHOOL DISTRICT

1270 KINGS HWY, LEWES, DE 19958
Phone: 302-644-6314 Fax: 302-644-7915
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RFP CONSTRUCTION MANAGEMENT SERVICES
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MANDATORY PRE-BID MEETING
SIGN-IN SHEET
April 4,2018 at 3:00 p.m. (local time) Mariner Middle School Library

Richard Y. Johnson
vJ & Son, Inc.

General Contractors & Construction Managers

Serving Delaware since 1946

18404 Johnson Rd. P.O. Box 105

Anthony Vassalotti Lincoln, DE 19960

Business Development
Cell: (302) 893-5551

tvassalotti @ ryjson.com

(302) 422-3732 Fax (302) 422-4696
WwWw.ryjson.com

Chris Marschhauser, LEED AP
: Project Manager

CONTRACTING LLC
1000 Cromwell Bridge Road
Towson, Maryland 21286

Wheetelors
qﬂ 410-828-1000 » FAX 410-828-7488
L CELL 443-506-4769

Email: cmarschhauser@oakcontracting.com
www.oakcontracting.com

oy Zicwwes | Townsow | TP FuT

Address:  ( mcoen,” g AATESS: ) 11 ki D Uomneby DE
Representative: gﬂAD &wé U Representative: Lavte L f{t(u\bl \W
Telephone: 202 222 0169 Telephone: qq’g.. 760* 6585

Fax: Fax:

Email: bcower @ LyIsON .com fmail: H-*&v\\o}ll@w_\-(“”\

= Bsczopr Coss,

Address:
1206 N, GeaNT AE STE (o

Representative: —
JADIcke-

Telephone: 202 - 2.‘3'4 ,_,@4 e

Fax:

30?2 - 25¢-2i%%

Email: ,

ROBE AN CZOFT USA. CeM

Company:

’CZM’/ 4 szg"(g‘ s Jo—

Address:

/ /_,‘.Am/n ..

Representative:}/y) 0/ ,{/ ( /[/ Z i

Telephone: ) .
302~228—3/3¢
Fax: N
_/M“u_’\[ nyoc E iy | S44- (i
Email: d h v




CM RFP Pre-Bid Meeting

Company in Attendance letter of interest submitted
Oak Contracting yes
Bancroft yes
EDiS yes
IMT yes
Richard Y Johnson & Son yes
KCl yes

Letter's of interest were mandatory and due at the Pre-Bid Meeting. Companies who
did not submit letter's of interest by the deadline will not be considered for award of project.




