HARVARD

Environmental, Inc.

760 Pulaski Highway
Bear, DE 19701
1-302-326-2333

DEARNG - Seven (7) Converted Firing Ranges
Lead Dust Remediation

New Castle and Sussex Counties, DE
H-11159

ADDENDUM 1.0
PRE-BID MEETING

November 26, 2012

This document is associated with the Delaware Army National Guard Lead Dust Remediation Seven (7)
Converted Firing Ranges Project, (Harvard Reference Number H-11159), and is considered incorporated
into the Contract Documents.

1.1 A Mandatory Pre Bid Meeting for the Project was conducted on November 14™ 2012, 8:00 AM at
the DEARNG’s 198" Regiment Building located at 1401 Newport Gap Pike, Wilmington, DE 19804.
Following the meeting, a walkthrough of the building’s work areas were conducted. Additional site
visits followed at the Duncan Readiness Center, 41 Corporate Circle, New Castle, DE 19720,
Scannell Readiness Center, Governor Bacon Health Center, Delaware City, DE 19706, and
Georgetown Readiness Center, 109 West Pine Street, Georgetown, DE 19947.

1.2  Site visitations for the remaining 3 sites were to only be conducted November 14" through the 16"
from 0800-1500 hours. The contractors were responsible for arranging the visits to those sites with
the building managers. The presence of Harvard Project Designer and DEARNG Project Manager
was not necessary for these visits. A list of building contact names and numbers were issued by
Captain Bledsoe at the meeting.

1.3  Provided on Attachment 1.1 is a listing of individuals who attended the bid meeting.

1.4  Addendums will be provided to the contractor electronically via email. All addendums will be pdf
format. Contractors must validate their receipt with signatures and fax of Attachment 1.2 in a
timely manner.

1.5 Bid opening date and time is scheduled for December 14'h, 2012, 2:00 PM. All bids are requested
to be submitted in triplicate. All bids must be in sealed envelopes marked “ Lead Dust
Remediation, 7 Converted Firing Ranges”. Bids can be mailed or hand delivered to Attn: Captain
Eugene W. Bledsoe, Delaware Army National Guard, Joint Force Headquarters, Sherwood Park Il,
First Regiment Road, Wilmington, DE 19808-2191. No faxes or e-mails accepted.

1.6  ADD & DEDUCT value shall be the same identical value. Multiple values will be voided and not
accepted on the Unit Price Bid Forms.
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1.16

10% Bid Bonds are required by the State of Delaware. The Bid Bond Form included in the spec
package must be used. No other forms including AIA will be accepted. 100% Performance and
payment bonds are also required. State of Delaware forms are also included in the spec package.

Contractors must possess a current Delaware Certification for Lead Based Paint Activities (through
the Division of Public Health’s Office of Healthy Environment and a current Delaware Asbestos
Abatement Certification (through the Asbestos Office under the Division of Facilities Management)
at the time of bid submission.

Contractors must apply for W-9 with the State of Delaware in order to receive payment from the
State.

An estimated start date for the project is February 2013. The completion (clearance achieved for
occupancy) of the last building shall be no later than May 31%,2013. The project will begin at The
Duncan Readiness Center following by the Scannell Readiness Center, followed by the 198"
Regiment Building. This is subject to change according to the availability and vacancy of the
buildings. There will not be multiple buildings under construction at once.

The lag time between each site mobilization is expected to be up to five (5) working days. Unit
Price Bid Form has been revised to reflect the changes to Unit Price #2 and is attached to this
addendum. The original form will not be accepted.

Contractors working hours will be Monday through Friday, 0700 hours (at the earliest) 1630 hours
(at the latest). Contractors will be permitted to work during the DEARNG’s off Mondays.

Contractors shall submit the appropriate background check information for all assigned personnel
to the DEARNG prior to commencement of the work. The DEARNG will release the approved list in
a timely manner. Only those approved to work at DEARNG sites will be permitted on site.

The 198" Regiment Building’s area containing the outside air vent will include concrete and brick
installation as described in the specification and in compliance with the Masonry and Brick sections
of the spec. All work will be performed by the listed masonry subcontractor. There will be no
perimeter steel supports removed during the vent system removal. The decontaminated vent
system metal will be recycled.

The 198" Regiment Building’s range area scope of work has been revised to include the removal
and disposal of four (4) steel light baffles not described in the specification/ drawings. The
decontaminated metal will be recycled. The attached revised drawing 11159-1 indicates the
changes in scope.

The Duncan Readiness Center range area scope of work has been revised to include the removal
and disposal of two (2) steel light baffles and support hangers > ***; Eleven (11) funnel light
fixtures *** 2 and one (1) rooftop 2’x2’ exhaust Vent *** '3 not described in the specification/
drawings. All decontaminated metal will be recycled. The attached revised drawing 11159-7

indicates the changes in scope.

1.16.1 The support hangers do not need to be cut flush with the roof deck as per the DEARNG.

1.16.2 All electrical will be de-energized by the DEARNG. Contractor shall provide and secure
wire nuts and junction box face plates to all 11 fixtures. This work will be performed by
an electrical subcontractor. The revised subcontractor listing is attached to this
addendum.

1.16.3 Refer to the required provisions in item 1.25 of this document.
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Additionally, the Duncan Readiness Center range area scope of work has been revised to include
the cleaning (decontaminating) of three (3) newer fluorescent lights not described in the
specification/ drawings. The attached revised drawing 11159-7 indicates the changes in scope.

The Duncan Readiness Center Office work will not require the removal of the air handler unit’s
support framing and hangers. This steel will remain in place and shall be decontaminated using the
methods described to the specifications and drawings.

The Scannell Readiness Center range area scope of work has been revised to include the removal
and disposal of one (1) rooftop 20”x20” exhaust Vent not described in the specification/ drawings.
All decontaminated metal will be recycled. The attached revised drawing 11159-6 indicates the
changes in scope.

1.19.1 Refer to the required provisions in item 1.25 of this document for the roof work.

Additionally, the Scannell Readiness Center range area will require the removal and disposal of
HVAC gauges in a hazardous waste compliant manner.

1.20.1 Refer to the required provisions in item 1.30 of this document for the hazardous waste
disposal work.

The Milford Readiness Center work parameters are limited to all surfaces throughout the Gym. The
Owner’s Representative reserves the right to wipe test any surface within the space for dust levels.

The Dagsboro Readiness Center work parameters are limited to all surfaces throughout the
Maintenance Work Shop. The Owner’s Representative reserves the right to wipe test any surface
within the space for dust levels. All movable items within the room shall be removed by the
DEARNG prior to mobilization.

Contractor will be responsible for the waste hauling and disposal of recyclable decontaminated
metal. The DEARNG and State of Delaware does not want reimbursement from dollars claimed.

The contractor is responsible for temporarily securing the building with plywood panels and
hardware at the buildings scheduled for the removal of outside air vents until the masonry work
can commence.

Contractor is responsible for ensuring that the building is weather-proofed following the removal of
roof top units or vents. Schedule coordination with the roofing subcontractor is pertinent.
Temporary protection is allowed for a very short period of time. However, temporary protection
must include weather proof tarps adequately secured to plywood which shall be fastened to the
roof substrate. All openings secured with temporary plywood must be marked in spray paint as
“Caution — Unsupported Roof”.

All roofing subcontractors must Carlisle Certified Roof Installers.

Harvard will be responsible for ensuring that the building’s work areas are secured after each shift
with support by the DEARNG building managers

Contractor shall utilize existing electric on site provided that all equipment in use is protected with
GFCl.
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1.29

1.30

1.31

Cold water sources will be made available by the State of Delaware/ DEARNG. Contractor is
responsible for providing hot water for the personnel decon. Location of each decon will be
entrance to the containment. This may be modified at the preconstruction meeting in order to
accommodate building occupancy.

Fluorescent light tubes, ballasts, and HVAC gauges shall be disposed of by Hazardous Waste Hauler
and Disposal Company, Veolia Environmental Services, the current contract holder for the State of
Delaware. The subcontractor list has been revised as an attachment to this addendum to include
Veolia. The original subcontractor list will not be accepted. Veolia’s contact information is provided
on the listing.

The State of Delaware certified prevailing wage rates are included in the bid package. This project

was determined to be building construction. All lead dust removers are classified as laborers in
New castle and Sussex Counties. All other disciplines are classified accordingly.

END OF BID MEETING MINUTES — ADDENDUM 1.0
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Attachment 1.1
Meeting Attendance Record
DEARNG - Seven (7) Converted Firing Ranges
Lead Dust Remediation

H-11159

Name Company Phone # Fax E-Mail Spec
Purchased

Michael Sanders Harvard Env. 302-326-2333 302-326-2335 msanders@harvardenv.com N/A
Cpt. Eugene Bledsoe DEARNG 302-326-7134 eugene.w.bledsoe.mil@mail.mil N/A
Sam Betley Astec Inc. 302-378-2717 302-376-3999 astecsam@mac.com Yes
Tim Bryan Plymouth Environmental Inc. 610-239-9920 610-239-9921 tbryan@plyenv.com Yes
Scott Keenan Bristol Environmental 410-672-7781 410-672-2785 spkeenan@beigroup.com Yes
Dan Brown County Environmental Inc. 302-322-8946 302-324-8482 danbrown@countygrp.com Yes
Virgel Cassel County Environmental Inc. 302-322-8946 302-324-8482 vcassel@countygrp.com
Nelson Constanza County Environmental Inc. 302-322-8946 302-324-8482 nconstanza@countygrp.com
Dave Andrews MT2 203-803-0554 303-962-4371 dandrews@mt2.com No
Barry Honath NCM 401-742-6161 Ifisher@ncmgroup.com Yes
Jack Bally Eco Services 610-755-7563 jbally@eco-pa.com Yes
Dave Olgetree Eco Services 484-844-0475 dogletree@eco-pa.com
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DEARNG - Seven (7) Converted Firing Ranges
Lead Dust Remediation
New Castle and Sussex Counties, DE

H-11159

11/26/2012

VALIDATION OF RECEIPT
PRE BID MEETING MINUTES

Attachment 1.2

Provided below is a check list of the electronic distribution of information associated with the project
indicated above.

Description Received Printed

Meeting Minutes — 4 Pages

Attachment 1.1 - Meeting Attendance — 1 Page

Attachment 1.2 — Validation Of Receipt — 1 Page

Attachment 1.3 — Revised Bid Form Page 3 Unit Prices — 1 Page

Attachment 1.4 — Revised Subcontractor Listing — 1 Page

Attachment 1.5 — Revised Non-Collusion Statement — 1 Page

Attachment 1.6 — Revised Drawing 11159-1 (198th Regiment) — 1 Page

Attachment 1.7 — Revised Drawing 11159-6 (Scannell) — 1 Page

Attachment 1.8 — Revised Drawing 11159-7 (Duncan) — 1 Page

Name: Company:

Signature: Date:

COMPLETED FORMS MUST BE FAXED TO
HARVARD ENVIRONMENTAL, INC.
1-302-326-2335

Harvard Environmental, Inc.
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DEARNG - Seven (7) Converted Firing Ranges
Lead Dust Remediation
New Castle and Sussex Counties, DE

H-11159
11/26/2012
Revised Bid Form Page 3
-Unit Prices-

(1 Page)

Attachment 1.3
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DEARNG — SEVEN (7) CONVERTED INDOOR FIRING RANGES
Lead Dust Remediation
REVISED UNIT PRICES BID FORM 3 of 6
11-26-12

ADD & DEDUCT value shall be the same identical value. Multiple values will be voided and not accepted.

A dollar value must be inserted into all applicable line items. If “zero dollars” is applied for a unit cost, “$0” must be entered.

Unit prices conform to applicable project specification section. Refer to the specifications for a complete description of the
following Unit Prices:

ADD & DEDUCT

UNIT PRICE #1 Installation of brick per square foot with S

CMU back up to match existing (all insulating
materials included per existing, as required)

UNIT PRICE #2 Remobilization costs per occurrence for lag S

time exceeding those identified in item 1.11
of Addendum 1.0*

* ltem 1.11 of the Addendum states “expect a lag time between each site mobilization of up to 5 working days”

Bid Forms Page E3 of E6
Harvard Environmental, Inc.
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DEARNG - Seven (7) Converted Firing Ranges
Lead Dust Remediation
New Castle and Sussex Counties, DE

H-11159
11/26/2012

Revised Subcontractor Listing
(1 Page)

Attachment 1.4
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DEARNG — SEVEN (7) CONVERTED INDOOR FIRING RANGES
Lead Dust Remediation
SUBCONTRACTOR LIST
FORM 5 of 6
Revised for Addendum 1.0; 11-26-12

In accordance with Title 29, Chapter 6962 (d)(10) G Delaware Code, the following sub-contractor listing must accompany the bid
submittal. The name and address of the sub-contractor must be listed for each category where the bidder intends to use a sub-
contractor to perform that category of work. In order to provide full disclosure and acceptance of the bid by the Owner, it is
required that bidders list themselves as being the sub-contractor for all categories where he/she is qualified and intends to perform
such work.

Subcontractor Category Subcontractor Address (City & State)

1. Hazardous Waste Hauler (Lead Dust Waste)

2. Construction and Demo. Waste Hauler

3. OSHA (Lead) Air Monitoring Firm

4. OSHA Lead Air Analysis Firm

5. Asbestos Waste Hauler

6. OSHA (ASB) Air Monitoring Firm

7. OSHA ASB Air Analysis Firm

8. Masonry/ Brick Contractor

9. Roofing Contractor
(Must be a Carlisle Certified Roof Installer)

10. Electrical Contractor

11. Hazardous Waste Hauler Veolia Environmental Services POC: 3100 Hedley Street
(Light Tubes, Ballast and Gauges) POC: Joe lzykowski (617) 851-1277 Philadelphia, PA 19137
Bid Forms Page ES of E6
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Revised Non Collusion Statement
(1 Page)

Attachment 1.5
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DEARNG — SEVEN (7) CONVERTED INDOOR FIRING RANGES
Lead Dust Remediation
Revised for Addendum 1.0; 11-26-12
NON-COLLUSION STATEMENT
Page 6 of 6

This is to certify that the undersigned bidder has neither directly nor indirectly, entered into any agreement, participated any
collusion or otherwise taken any action in restraint of free competitive bidding in connection with this proposal submitted this date
to the Delaware Army National Guard.

All the terms and conditions of Project #11159 have been thoroughly examined and are understood.

NAME OF BIDDER:

AUTHORIZED REPRESENTATIVE
(TYPED):

AUTHORIZED REPRESENTATIVE
(SIGNATURE):

TITLE:

ADDRESS OF BIDDER:

PHONE NUMBER:

Sworn to and Subscribed before me this day of 20

My Commission expires . NOTARY PUBLIC

THIS PAGE MUST BE SIGNED AND NOTARIZED FOR YOUR BID TO BE CONSIDERED.

Bid Forms Page E6 of E6
Harvard Environmental, Inc.
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DEARNG - Seven (7) Converted Firing Ranges
Lead Dust Remediation
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H-11159

11/26/2012

Revised Drawing 11159-1
(1 Page)

Attachment 1.6
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Delaware National Guard

Wilmington, Delaware

198th Regiment Building
1401 Newport Gap Pike

Wilmington, DE 19808
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GENERAL NOTES:

1. Presentation of information is based on best available
information. Drawing schematics were generated by Harvard
Environmental Inc.

2. Project #11159 involved lead dust remediation specifications
associated with seven (7) converted indoor firing ranges. This
Drawing is not to be considered to scale and are intended to
be used for orientation purposes only.
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Revised Drawing 11159-6
(1 Page)
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GENERAL NOTES:

1. Presentation of information is based on best available
information. Drawing schematics were generated by Harvard

Environmental Inc.

2. Project #11159 involved lead dust remediation specifications
associated with seven (7) converted indoor firing ranges. This
Drawing is not to be considered to scale and are intended to

be used for orientation purposes only.

wwwwwwwww

SPECIFIC NOTES:

@ REMOVAL AND DISPOSAL OF FLUORESCENT LIGHTS

REMOVAL AND DISPOSAL OF SUPPLY DUCT

SEGEGESESRONONORONONORONE,

MASONRY AND/OR BRICK INSTALLATION

REMOVAL AND DISPOSAL OF 1x1 GLUED-ON CEILING TILES
REMOVAL AND DISPOSAL OF VENTILATION LOUVERS, SCREENS, AND FRAMES

REMOVAL AND DISPOSAL OF EXHAUST AND/OR RETURN DUCT GRILL

REMOVAL AND DISPOSAL OF ROOFTOP EXHAUST UNIT -1 EACH (20"X20")

REMOVAL AND DISPOSAL OF STEEL WALL AND BULLET TRAP BAFFLES

REMOVAL AND DISPOSAL OF VERTICAL STEEL DEFLECTOR PANELS
REMOVAL AND DISPOSAL OF AIR HANDLER AND ASSOCIATED DUCTWORK

REMOVAL AND DISPOSAL OF AREA RUGS AND WEIGHT FLOOR PADDING

@ ROOF OPENING ENCLOSURE (SHEET METAL AND ROOF SYSTEM)

@ REMOVAL AND DISPOSAL OF OUTSIDE AIR DUCTWORK

REMOVAL AND DISPOSAL OF STEEL AND/OR PLYWOOD CEILING & LIGHT DEFLECTOR PANELS

REMOVAL AND DISPOSAL OF ACOUSTICAL 'TECTUM' WALL AND/OR CEILING PANELS

HEPA VACUUM; CLEAN WITH TSP OR EQUIVALENT PAINTED AND UNPAINTED SURFACES

Revised 11-26-12

PF #11159

DWG 11159-6

First Floor
Lead Dust Remediation
Specifications/ Addendum 1.0

Alternate #4 Work

HARVARD
Environmental, Inc

760 Pulaski Highway

Bear, Delaware 19701
1-302-326-2333




DEARNG - 7 Converted Firing Ranges-Lead Dust Remediation
Addendum 1.0 (Meeting Minutes)
Harvard Project # 11159

DEARNG - Seven (7) Converted Firing Ranges
Lead Dust Remediation
New Castle and Sussex Counties, DE

H-11159

11/26/2012

Revised Drawing 11159-7
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